2018 CHARTER REVIEW COMMISSION MINUTES
August 28, 2018
Roll Call
Present: Vince DeLeonardis, Chairman
Deputy Commissioner Michael Sharp, Vice Chairman
Deputy Commissioner John Daley, Secretary
Commissioner John Franck – via video conference Wells, Maine
Commissioner Michele Madigan
Commissioner Peter Martin
Deputy Commissioner Maire Masterson – via video conference 90 Pilgrim Spring Road,
Wellfleet, MA
Commissioner Skip Scirocco
Deputy Commissioner Joseph O’Neill
Deputy Mayor Lisa Shields
Absent: None
Recording of Proceeding
The proceedings of this meeting were recorded for the benefit of the public and the secretary.
Because the minutes are not a verbatim record of the proceeding, the minutes are not a wordfor-word transcript.
Call to Order
Chairman DeLeonardis called the meeting to order at 2:58 PM. Attorney Robert McLaughlin
was in attendance.
Public Comment
Chairman DeLeonardis opened the floor up for public comment.
Bonnie Sellers, Saratoga Springs. Several people have come up to them to ask what’s going on
with the 2 At-Large members. One of the things people are concerned about if they are going to
have two options on the ballot. One box would be the efficiencies that are done and one box for
the 2 At-Large. People have said that they want the option or do you have to have just one
question?
Richard Sellers, Saratoga Springs. He said the research was professionally done. His
background is a research professional for 40 years and he ran market research companies under
him. It suggests a plurality in favor of the 2 At-Large members. It does not give any indication
of it if it goes against a strong mayor or city manager and if you go down into the details it
strongly suggests, relative to the 2018 election, that adding the 2 At-Large reduce the votes for
your work by 4-10 points. Commissioner Martin asked Mr. Sellers for more detail on why it
suggests that. Mr. Sellers continued by saying if you go into more detail the strongly positive
strongly negative column rather than the total you find a large negative for the change among
those who voted no in the last referendum. And those people who would be most likely affected
by this, have the most concern about it and if you do the math of those, it suggested a 4 to 10

percent negative vote for the change if it includes the 2 At-Large. Deputy Sharp asked if based
on the number you are eluding to, the 45% of the no voters from 2017 will strongly oppose the
addition? Mr. Sellers said if you go farther in and look who voted using the cross tabs it will get
you to the ballpark. Not precise. Deputy Sharp indicated that the poll was in response to the
issues that were identified to respond that they were heard. Chairman DeLeonardis said that this
is a fairly new idea and to expect people to have a strong opinion at this time is somewhat
unrealistic. The education of the concept will be up to the Commission to provide to the public.
He also commented on Bonnie’s question by saying that he does believe it is within the right to
have an alternate proposal on the Ballot. Attorney McLaughlin commented by saying that there
are two options. You can have a proposal to vote on all the amendments that have been made
separately and the summary of the provisions that have not changed. The other option is to say
this is the new Charter and vote yes or no.
End of public comment.
Discussion Items
Chairman opened the meeting with a continuation of the discussion from the public comment.
Tony Izzo cited section 36 5c, Alternate charters/alternate provisions. It is allowable. The
charter can be submitted in 2 or more parts and also submit alternate charters or amendments or
alternate provisions for the ballot. Chairman DeLeonardis asked how that works? Attorney
McLaughlin said he wanted to discuss this further with Tony.
Commissioner Madigan asked if the Public Comment period could be re-opened because some
attendees of the meeting did not get an opportunity to speak.
Public comment was re-opened at 3:10 PM.
Tim Hilker, Assistant Superintendent Saratoga Springs City School District and Dr. Patton from
South Glens Falls wanted to comment on their experience with the Civil Service Commission.
Mr. Hilker has worked with both the City and County Civil Service Commissions and the
competitive pool of candidates makes hiring very difficult. They need better qualified and more
applicants than they are receiving. Many people don’t even know about or are aware of the
City’s Civil Service. Commissioner Martin asked for more detail specifically - is the mechanism
flawed, what doesn’t work and why is the County better in terms of structure? Mr. Hilker
advised that the process is more laborious working with the City. The City has fewer titles than
the County. For example over the years the Account Clerks positions, which is a title we share
with the City, have evolved and now the positions don’t match the requirements. They have
difficulty trying to meet the guidelines. Commissioner Madigan asked if they experienced
delays in the back and forth? Mr. Hilker said yes, it has improved with the new personnel, but
still limited by the City. Deputy Sharp asked him how he can compare it to the County. Mr.
Hilker said that the County is more familiar with their needs because they serve all school
districts. They have titles that are more compatible with the school’s needs. Deputy Shields
asked how they currently interact with the County. Mr. Hilker said that they don’t, he is
speaking from past experience. Commissioner Madigan asked if any part of the School District
fall outside of the City Civil Service Commission? Mr. Hilker said no. Commissioner Martin
asked if there was a choice for them to move to that County? Mr. Hilker said they have to follow
what the City chooses. Commissioner Madigan said that due to time constraints that this would
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have to be brought by referendum in the future. The information provided is valuable and the
County’s requirements had not previously been considered. The City has discussed a Personnel
Director but time is late and this will be a consideration for future discussion with all parties
involved. Mr. Hilker said that the school district has over 400 employees. Chairman
DeLeonardis thanked Mr. Hilker for his time and information.
End of public comment.
Approval of Minutes
Chairman DeLeonardis made a motion to approve the minutes of August 14th, 21st and 22nd,
2018. Second: Deputy Mike Sharp. Vote: Ayes – 10 Nays – 0
Motion: Passed
Discussion Items Continued
Chairman DeLeonardis continued the meeting and said that there are 10 days to file the draft of
this Charter. He commented that Deputy Shields had done research regarding the staff to the
Civil Service Commission. The Executive Secretary to the Civil Service Commission is set up in
the Rochester Charter. (copies attached). The position is appointed by the Mayor but serves the
Commission. He asked Attorney McLaughlin to comment. Attorney McLaughlin said that the
issue is once the person is appointed they serve the Civil Service Commission and can’t then also
serve the Mayor. This is not different from the way the City is currently set up. Chairman
DeLeonardis asked if we had something similar to Rochester then the Council could appoint
someone to serve as the secretary and HR and serve a dual roll? Attorney said that it appears
that way but more research is needed. Chairman DeLeonardis asked assuming Rochester’s
model is lawful, is there any momentum to add this to the Charter in 10 days? Commissioner
Martin said that with 10 days to file, we shouldn’t hold up the document. This could be changed
next year by referendum. Commissioner Scirocco said that there is a benefit to have HR with the
Commission and take HR out of the Mayor’s office. HR and the Commission need to work as a
team to offer better service. Commissioner Madigan said that Rochester’s model language is ok
but time is an issue. Deputy Shields pointed out that there is no reference to HR in Rochester’s
Charter but the website confirms that the woman who is in charge of HR is also the secretary to
the Civil Service Commission. Attorney McLaughlin previously provided a memo addressing
Civil Service but Rochester was not one of the cities they researched but having one person serve
two masters is inconsistent with General City Law. Chairman DeLeonardis said that time is
running out and the Civil Service component of the document could be excluded and voted on at
another meeting but a vote is needed on the document. He asked, separate from Civil Service,
has everyone had a chance to review the edits that have been made to the Charter? Attorney
McLaughlin commented that section 5a of the Municipal Home Rule Law says that the
Commission can issue a report with changes and you can vote on specific issues so you can go
question by question. The alternative is to vote on the document as a whole.
Chairman
DeLeonardis asked if there could be two drafts to vote on – one with the 5 members and one
with 7? Attorney McLaughlin said before he answers that question, regardless of what you do,
because you are changing the voting – 5 members to 7 members, that issue must be a separate
question because your changing the voting requirements. Chairman DeLeonardis asked if two
documents need to be filed with the County showing all the changes? Attorney McLaughlin said
yes, and the voting questions. Chairman DeLeonardis continued to review the changes made to
the draft. In the Preamble, the second bullet added “sustainability”. Section 2.1 – no person
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shall hold more than one office in the City. Section 2.6 Vacancies – small change – Council
makes the appointment and there is no need for a special election since terms are 2 years so the
next general election will address a vacancy. For Risk and Safety, a policy manual has been
specified and added the section for IT who also has a policy manual. Commissioner Martin
would like to add two words under Public Safety to the 2nd paragraph after Code Administration
the words “Traffic Safety”. That is an important function and needs to be called out. The
Commission agreed to add this. He said he appreciated the poll and the efforts that have been
taken. Decisions should not be based on a poll but changes should be made with the best interest
of the City in mind. He would like to reexamine the concept of having the two additional AtLarge members be County Supervisors. He felt the question on the poll was not representative
of the advantages of having the Supervisors serve and that once those are identified it will have
the public support. He would like the Commission reconsider the County Supervisors for the 2
At-Large positions. Chairman DeLeonardis said he appreciated Commissioner Martin’s
perspective. The 2 At-Large were specifically added to address the difficulty to run. Having the
County Supervisors serve as the At-Large members does not address that concern. A discussion
continued. Commissioner Madigan said conflict and recusal could still be a problem.
Commissioner Franck said that having the supervisors serve doesn’t address the problem of
difficulty to serve while also having a fulltime job and the supervisors are already at the meeting.
Commissioner Madigan sees the benefit of the supervisors serving but that doesn’t address
attracting more people to run. Chairman DeLeonardis agreed. He sees the merit but it doesn’t
address the concern. Deputy Shields was concerned that the 2 At-Large addition would be a
backlash vote against the charter but having a separate question on the ballot to address the
addition is good. Commissioner Scirocco said that the last thing he would have wanted to do as
Supervisor would be to wear two hats so it is not a good idea. He doesn’t think that it would
increase the pool, he thinks it would decrease the pool. He also said the At-Large position is
still a very difficult, hard working position. He said the poll was pretty positive but he doesn’t
know any other place that had this. Not sure it would increase the pool of candidates but not
opposed to it. The Charter as it stands now is working pretty well. The changes that are being
proposed are positive and the form of government is not the problem but rather the people in the
seats. We have come together to address the current issue and are working very well. Adding
the At-Large is not a bad idea he just wished there was more time to research the question. He
previously served on the Rec Commission then as County Supervisor and now as Commissioner
of DPW. That is the best way to understand government. Commissioner Madigan said that she
likes the idea of the separate question for the At-Large addition so that the whole Charter doesn’t
go up or down based on that question and it has a chance to succeed. Attorney McLaughlin said
that what Hodgson Russ would recommend would be to go under 5a of MHRL and indicate what
are the specific changes that are being made and call out each for a vote. There would be several
questions. Chairman DeLeonardis suggested two questions to avoid confusion. Commissioner
Franck agreed that there should be two questions: 1) 7 members & 2) Document. He is also not
seeing a big push for the Supervisor to be the At-Large members. No one in the past has ever
taken advantage of that opportunity. Deputy Masterson said the 2 At-Large members would be
just about City business but the Supervisors may have other concerns. There was no appetite to
make the Supervisors the At-Large members. Chairman DeLeonardis said that the only other
thing to discuss before the vote, excluding section 2.7 - Civil Service, is section 20.3 the question
of the effective date of the Charter. He suggested 1/1/19 for all changes except 1/1/20 for the 2
At-Large members. Commissioner Madigan said that a year for the transition would be needed
so the document should take effect 1/1/20. Commissioner Martin agreed. He said financial
reports, financial information, and change of departments requires time so 1/1/20 would be best.
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Chairman DeLeonardis advised that the effective date of 1/1/19 would still allow for the changes
to be made. For example, other than a budget, making HR independent right away would allow
for that budget to be presented in 2019 to be effective 2020 and making the change right away is
not a monumental task. Commissioner Madigan said that Benefits would be a monumental task.
Deputy Sharp said that making the effective date 1/1/19 would allow for the Department head or
supervisor to make any transition necessary. Chairman DeLeonardis said that the Charter would
be in effect 1/1/19 but there would be a transition over time. Salaries for example. The effort to
change salaries would be made in 2019 but not take effect until 2020. If the effective date is
1/1/20 that effort could not be undertaken. More discussion continued and it was decided that
the effective date would be 1/1/19. Chairman DeLeonardis advised Commissioner Franck and
Deputy Masterson that there was previous discussion regarding Civil Service and Attorney
McLaughlin will do some additional research on the question so that section of the document
will be excluded from this vote and an additional meeting will be necessary to address that
question separately.
Chairman DeLeonardis continued by saying that they are going to vote on the document as a
whole with the exception of section 2.7 Civil Service and with the friendly amendments to
include adding Traffic Safety to Title 6 as recommended by Commissioner Martin and adding in
section 20.3 the effective date of 1/1/19 and 1/1/20. So with that, the document that has been
uploaded on the website available as of yesterday, he will make a motion: To approve the draft
of the Charter of the City of Saratoga Springs as written with those caveats in section 2.7, section
20.3 and the one change to Title 6. Second: Deputy Mike Sharp.
Roll call vote: Chairman DeLeonardis – Yes
Deputy Commissioner Sharp – Yes
Deputy Commissioner Daley – Yes
Commissioner Franck – Yes
Commissioner Madigan – Yes
Commissioner Martin – Yes
Commissioner Scirocco – Yes
Deputy Commissioner Masterson – Yes
Deputy Commissioner O’Neill – Yes
Deputy Mayor Shields - Yes
The motion passes.
Attorney McLaughlin committed to finalizing the requested research by close of business on
Thursday and provide ballot questions for review. Chairman DeLeonardis also requested a
separate discussion with Attorney McLaughlin to understand exactly how the documents need to
look for filing. The next meeting will be on Friday August 31st to vote on the Civil Service
question. Commissioner Franck and Deputy Daley will attend via video conference. Chairman
DeLeonardis asked the commission to be thinking about educational outreach, financial
summary and the report documents that will be the next actions to undertake and discussed on
Friday.
Chairman DeLeonardis opened the floor public comment.
Public Comment
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Bonnie Sellers, Saratoga Springs – Remind everyone that in 2006 & 2012 – the vote was 1 box,
yes or no. And this last one was yes or no. People are used to looking at multiple boxes and
voting on the Charter as a whole. They are used to looking at redline and changes. People are
pretty sophisticated and it would be very cumbersome with 12 boxes and that would be too
much. She suggested no more than 2.
Richard Sellers, Saratoga Springs. Asked the lawyers in the room – In 2017 proposed Charter
had no more than a paragraph about Civil Service which said no more than it would be in
keeping with the Law? Is that feasible? Chairman DeLeonardis said that if we call it out in our
Charter or don’t, we have a Civil Service Commission that was duly established and any change
to that would be subject to referendum.
Jane Weihe, Saratoga Springs. Wanted to thank and commended the Commission. She has sat
on City panels since 1971 and she can’t think of any that has worked smarter, with more civility,
more congenially. It is just awesome to listen to you guys talk.
End of public comment.
Next meeting on 8/31/18 @ 10:00 AM
Chairman DeLeonardis adjourned the meeting at 4:22 PM.
Respectfully submitted by Trish Bush.
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RÿTUVTTlma`\`n[oÿcì`oÿp^Zi`\^ÿcdee`ff`dag

ÿ&ÿÿÿ')*ÿÿÿ&ÿÿÿ+)*ÿÿÿÿÿ)',-.ÿÿ&ÿÿÿ))+ÿÿÿÿÿ**/(
qrÿtu
ÿ vuwÿyz{vu|zÿt}~~uu}ÿz{zÿuÿz{zÿzwuÿÿu|uwÿtuvuwÿyz{vu|zÿt}~~uu}ÿ}ÿzÿ}ÿÿzÿtuvuwÿyz{vu|zÿt}~~uu}ÿ}ÿzÿtuÿ}ÿ}|zz{
z{zuz{ÿ{zz{{zÿ}ÿuÿuÿz|u}ÿÿzÿt}~~uu}ÿy|ÿt}~~uu}ÿwwÿzÿ|}~{uzÿ}ÿvzÿ~z~z{ÿ}zÿ}ÿ}~ÿwwÿz{vzÿÿtu{ÿzÿtu{ÿ}ÿz
t}~~uu}ÿwwÿzÿzwz|zÿwwÿÿ~}{uÿv}zÿ}ÿzÿ~z~z{ÿzÿ}u~zÿ}ÿ|ÿ~z~z{ÿ}ÿzÿt}~~uu}ÿwwÿzÿÿzÿ}{ÿz|ÿ}
|}{~u}ÿÿtuÿt}|uwÿ}{ÿz{~ÿ}ÿuÿz{ÿz|zÿÿ}{ÿ~z~z{ÿ{ÿ}uzÿzÿz{~ÿwwÿzÿÿ{}vuzÿÿwÿ}ÿ~}{zÿÿ{zzÿ}ÿ|ÿ~z~z{
wwÿÿÿu~zÿzÿz{zÿ}ÿzÿ~zÿ}wuu|wÿ{ÿzÿ~z~z{ÿ}ÿzÿt}~~uu}ÿwwÿ}ÿzÿ{z~}vzÿ{}~ÿ}|zÿz|zÿ}{ÿ|zÿzz{~uzÿz{ÿwu|
z{uÿÿ{zu{zÿÿwÿzÿt}~~uu}ÿwwÿvzÿwwÿzÿ}z{ÿÿwwÿz{}{~ÿwwÿzÿuzÿu|ÿ~ÿzÿ|}z{{zÿ}{ÿu~}zÿ}ÿuÿÿ}{ÿ{ÿ}ÿw
rÿz|uvzÿyz|{z{ÿ}ÿzÿtuvuwÿyz{vu|zÿt}~~uu}ÿz{zÿwwÿzÿÿ}uu}ÿ}ÿz|uvzÿyz|{z{ÿ}ÿzÿtuvuwÿyz{vu|zÿt}~~uu}ÿ}ÿwwÿzÿ}uzÿÿzÿ}{
zÿz|uvzÿyz|{z{ÿwwÿ}ÿzwÿÿz{ÿzÿz{vuu}ÿ}ÿzÿt}~~uu}ÿvzÿzÿ{z}uuwuÿ}{ÿzÿ~uu{u}ÿ}ÿzÿtuvuwÿyz{vu|zÿÿÿz
zwu~zÿ}ÿÿ~z{uÿz~ÿu|wuÿ|}~zuuvzÿz~uu}ÿ}{ÿ}uu}ÿuÿzÿ|wuzÿz{vu|zÿz{ÿzÿ{uu|u}ÿ}ÿzÿtuvuwÿyz{vu|zÿt}~~uu}ÿ}ÿzÿtu
}ÿ}|zz{ÿzÿz|uvzÿyz|{z{ÿ~ÿ}uÿuÿzÿ{}vwÿ}ÿzÿ}{ÿÿ}ÿzÿzzÿ{}vuzÿuuÿzÿ}z{uÿzÿ|ÿ}{uzÿ
uÿÿ~ÿzÿ{zu{zÿ}ÿz{}{~ÿzÿ{z}uuwuuzÿ}ÿzÿ}|zÿÿuÿzÿ{}vwÿ}ÿzÿt}~~uu}ÿ|ÿz~uu}ÿ{}|}{ÿÿ~ÿzÿ{zu{zÿ}
z{vuzÿzÿ|}|uÿ}ÿz~uu}ÿzÿz|uvzÿyz|{z{ÿwwÿz{}{~ÿ|ÿuu}wÿ|u}ÿÿzz{~uzÿÿzÿ}{
789 01234567ÿ943:;ÿ<=27ÿ>4?@>ÿ>@AÿA@7ÿ@BB54C:1ÿ@3ÿ5:D:5:E1FGÿHHIJIHKLMÿ@E1ÿ344Nÿ:O:?3ÿHIHIHKLJP

RÿTUVTU2d\^f_^Zÿai`Zdae^a_[oÿcdee`ff`dagÿ¡¢

ÿÿ+ÿÿÿ&ÿÿÿ)ÿÿÿ/)ÿÿÿ*)ÿÿÿ/)ÿÿÿÿÿÿ)*ÿÿÿÿÿ)',Q.ÿÿ)ÿÿÿ')+ÿÿ
ÿÿ&)ÿÿÿÿÿ)ÿÿÿÿÿÿÿÿÿÿ/**)(
qrÿzÿ~zÿ}ÿt}~~uu}ÿÿ{}zÿz{zÿuÿz{zÿ|{zzÿÿvu{}~zwÿt}~~uu}ÿ}ÿzÿ}ÿÿzÿ}|zz{ÿvu{}~zwÿt}~~uu}ÿz{zuz{
|wwzÿzÿt}~~uu}ÿ}ÿz|zÿzÿzvu{}~zÿ}ÿzÿtuÿ}ÿ}|zz{
rÿz~z{u£ÿ}u~z
¤¥¦ÿzÿt}~~uu}ÿwwÿ|}uÿ}ÿzvzÿ~z~z{ÿ}ÿwwÿzÿ{zuzÿ}ÿzÿtuÿ}ÿ}|zz{ÿz~z{ÿ}ÿzÿt}~~uu}ÿwwÿzÿ}uzÿÿzÿ}{ÿz|
}ÿ|}{~u}ÿÿtuÿt}|uw
¤§¦ÿzÿt}~~uu}ÿwwÿzwz|ÿuÿtu{z{}
¤¨¦ÿzÿ~z~z{ÿ}ÿzÿt}~~uu}ÿwwÿ{z|zuvzÿ}ÿ|}~zu}ÿ}{ÿzu{ÿz{vu|zÿÿwwÿzÿzuwzÿ}ÿzÿzzÿ}ÿvuwwzÿÿ{}{uzÿz{z}{ÿ}
{zu~{z~zÿ}{ÿ{z}wzÿzzzÿz|z{uwÿu|{{zÿuÿzÿz{}{~|zÿ}ÿzu{ÿuz
©rÿz{~ÿ}ÿ}|zªÿv||uzÿzÿz{~ÿ}ÿ}|zÿ}ÿz|ÿ~z~z{ÿwwÿzÿ{zzÿz{ÿ«||uzÿ}ÿzÿt}~~uu}ÿwwÿzÿwwzÿÿ}u~zÿÿzÿ}{ÿz|ÿ}
|}{~u}ÿÿtuÿt}|uwÿ}{ÿzÿw|zÿ}ÿzÿzu{zÿz{~
¬rÿz{u}ÿzÿt}~~uu}ÿwwÿ~zzÿÿuzÿ{zu{zÿÿzzÿ~zzuÿwwÿzÿ}zÿ}ÿzÿwu|ÿzÿt}~~uu}ÿwwÿ}ÿ{wzÿÿ{}|z{zÿ}{ÿu
~zzuÿÿwwÿzzÿ||{zÿ{z|}{ÿ}ÿ~zzuÿÿ|uvuuzÿ®ÿwÿ{z}{ÿwwÿzÿwzÿÿzÿt}~~uu}ÿuÿzÿtuÿt}|uwÿ}ÿ}{ÿz}{zÿ̄z|z~z{ÿ°±ÿ}
z|ÿz{
²}ÿ||z|zÿ}ÿuÿ{z}{ÿÿzÿtuÿt}|uwÿzÿ{z}{ÿwwÿzÿ}{{zÿ}ÿzÿyzÿ̄z{~zÿ}ÿvu{}~zwÿt}z{vu}ÿ³{u}{ÿ}ÿ́{ÿ±ÿ}ÿz|ÿz{
zÿt}~~uu}ÿwwÿ~uÿ}ÿtuÿt}|uwÿ}{ÿuÿ{}vwÿÿ{}}zÿ}{ÿ{}{~ÿ}{ÿzÿzÿz{
µrÿ z}uuwuuzÿzÿt}~~uu}ÿwwÿvzÿzÿ}ww}uÿ{z}uuwuuzª
¤¥¦ÿvu{}~zwÿvu}{ÿzÿt}~~uu}ÿ}ÿz|u|ÿ{uzÿ{zzÿ{}~ÿzÿ³{zuzÿ}ÿzÿt}|uwÿzÿ}{ÿzÿtuÿt}|uwÿ}{ÿÿtuÿ}{ÿ}{
|}~~uu}ÿwwÿ|ÿÿÿzvu{}~zwÿvu}{ÿ}ÿ}zÿz|u|ÿ~z{ÿ|}uzÿuÿ}zÿ{zz
¤§¦ÿzÿ|zÿuvz}{ÿÿ~ÿzÿt}~~uu}ÿwwÿ{z{zÿÿ~uuÿÿuvz}{ÿÿ~ÿ}ÿwwÿ}zÿ|zÿ{zÿuuÿzÿtuÿÿ{z|{uzÿuÿ®{u|wzÿ±¶·¸
}ÿzÿzÿ¹}{ÿyzÿºzz{wÿu|uwÿÿy|ÿ}zÿ|zÿ{zÿwwÿu|wzÿÿ}ÿzÿwu~uzÿ}ÿ}{zwuzÿ~{wÿ{uzÿ}z{ÿzwÿ{zÿ}
uzÿwÿ}{ÿu~wÿwuzÿ|zu|ÿuzÿÿ{zÿ}ÿzzÿw}zÿuuÿzÿtu
¤¨¦ÿvu{}~zwÿu~|ÿz~zÿ»zÿzÿtuÿuÿ{zvuzuÿÿ|}~~zuÿ}ÿÿ{ÿzvu{}~zwÿu~|ÿz~zÿu|ÿÿ{z{zÿÿÿ}vz{~zw
z|ÿ}z{ÿÿzÿtuÿzÿt}~~uu}ÿwwÿ{zvuzÿzÿ{ÿzvu{}~zwÿu~|ÿz~zÿÿ~uÿuÿ|}~~zÿ}ÿzÿz|ÿ{z}uwzÿ}{ÿ{z{u
zÿwÿzvu{}~zwÿu~|ÿz~zÿzÿt}~~uu}ÿ~ÿw}ÿ{zzÿuÿ|}~~zÿÿÿwu|ÿz{uÿ}ÿzÿ{ÿzvu{}~zwÿu~|ÿz~z
»zÿÿ{}vwÿÿzÿtuÿ}ÿÿ|u}ÿuÿ{zu{zÿ}{ÿÿ|u}ÿ{}}zÿÿÿ}vz{~zwÿz|ÿ}z{ÿÿzÿtuÿÿzÿÿ|u}ÿuÿzÿz|ÿ}ÿ
{ÿzvu{}~zwÿu~|ÿz~zÿzÿt}~~uu}ÿ~ÿ~zÿÿ{z|}~~zu}ÿ}ÿzÿtuÿ}ÿ{z}uwzÿ}{ÿ{}vuÿÿ|u}ÿÿ}ÿzz{ÿ}{ÿ}ÿz
|u}ÿ}wÿzÿ{}vzÿuÿ{z|}~~zu}ÿwwÿzÿzz~zÿvu}{ÿ}w
»zÿÿtuÿz{~zÿuÿ{z{uÿÿ{ÿ}{ÿwÿzvu{}~zwÿu~|ÿz~zÿzÿt}~~uu}ÿ~ÿ}ÿzÿ{zzÿ}ÿÿtuÿz{~zÿuÿ}{ÿu
uÿzÿ{z{u}ÿ}ÿzÿzvu{}~zwÿu~|ÿz~z
zÿt}~~uu}ÿwwÿ}wÿÿwu|ÿz{uÿ}ÿÿ{ÿzvu{}~zwÿu~|ÿz~zÿ}{ÿu|ÿzÿtuÿuÿ{z}uwzÿÿuu|zÿz{ÿzÿ}|zz{
vu{}~zwÿzvuzÿ{u|z¼¨½ÿzÿt}~~uu}ÿwwÿ~uÿÿ{z}{ÿ}ÿzÿtuÿz{~zÿu|ÿuwwÿ{z{zÿzÿwÿzvu{}~zwÿu~|ÿz~z
~~{u¾uÿwwÿ|}~~zÿ}ÿzÿ{ÿzvu{}~zwÿu~|ÿz~zÿÿ|}uuÿÿ{z|}~~zu}ÿ}{ÿzÿu}uu}ÿ}ÿz|ÿ|}~~z

."T:>"!ÿS T"#!!ÿS T!@ÿ"#T34!#! T TM"> TF>ÿ5!@T8!"#TF2"!"ÿ-@

01234ÿ467ÿ8790 4 7 4ÿ2 ÿ63 0 ÿ723 7
0 07 7 4
ÿ
ÿÿÿ!"#$ÿÿ%&'&(ÿ)*'+,)&)
-#ÿ.#ÿ/"ÿ!"#$ÿ%&'&(ÿ)*'+,00&
12ÿ34!#!ÿ"5ÿ.#ÿ/"ÿ6#7#!ÿÿ"48ÿ"5ÿÿ"7#9!"#
#!$ÿ:8#!!"#;ÿÿ:8#!!"#<ÿ;ÿ=>"ÿ/!"#;ÿ!55#7
;ÿ?#5!ÿ#8ÿ1##7ÿ#8ÿ5!@AÿBÿ8"4;ÿ4#!ÿ#8ÿ#!#
2#ÿ"ÿ4"ÿ5"ÿÿ!@ÿ4"@Aÿ
ÿ8!;ÿ#7ÿ#8ÿ!ÿ4"@ÿ5"ÿ!2ÿ34!#!ÿ#8ÿ8"4ÿ#8
4#!ÿ2#ÿ"ÿ4"ÿ5"ÿ!2ÿ#!ÿ"7#9!"#AÿC!ÿ""8#!ÿ!2
34!#!Dÿ!!ÿE!2ÿ!2"ÿ"5ÿ"!2ÿ!@ÿ84!#!AÿB!2#ÿ:8#!!"#;
C#5"!"#ÿÿ#!ÿ4"##ÿ!#!"#ÿ#!"ÿ!2ÿF"##<F@"ÿ@!
!2!ÿ"#!"ÿ4@";ÿ!ÿ>#G;ÿ4@"ÿ88!"#ÿ#8ÿ>#5!Aÿ12ÿ!!@
4"8ÿ498ÿ4"##ÿ#7#!ÿ4"!ÿ5"ÿ!@ÿ84!#!;ÿ
4"#>ÿ5"ÿ!2ÿ#!##ÿ"5ÿ#!ÿ4"##ÿ"8ÿ#8ÿ"4!
#5"!"#ÿH!ÿ5"ÿ!2ÿIEÿJ"Gÿ!!ÿ/!#!ÿ@!;ÿ"!77
#!!!"#ÿ#8ÿÿ2"!ÿ"5ÿ"!2ÿ"7#9!"#A
ÿ8#!ÿ>#5!ÿ4"7 ÿ5"ÿ!@ÿ4"@ÿ#8ÿ!
#8#7$ÿÿ-"4ÿ.!2ÿC##;ÿ-"4ÿ3#!ÿC##;ÿ:##ÿK4#ÿ#"#!;
-"4ÿ=5ÿC##;ÿFG#7<1#!ÿ/>#!ÿ:"#!;ÿ5!ÿ?#5!
F#;ÿL>ÿ4#8#7ÿ:"#!;ÿ.!2ÿ/>#!ÿ:"#!;ÿ3"!ÿF!#
"7;ÿ="#7ÿ1ÿ3>!@ÿ#8ÿB# ÿF"7 A
ÿ5#!"#ÿ44"!ÿ!2ÿ!@ÿ"5ÿ/"2!ÿ
ÿ""#ÿ#ÿÿ!@ÿ"5ÿ!!Aÿÿ#8ÿ8"4#7ÿ#8
8#!#7ÿ#!"#ÿ5"ÿ"4!!ÿ ÿ4"!"#;ÿ#!##7ÿ7>ÿ!ÿ"5
H58ÿ#88!;ÿ2#7ÿ44ÿ#8ÿ#!4!#7ÿ!2ÿEÿ#8ÿÿÿ!2@ÿ44@
!"ÿ44"#!#!;ÿ4""!"#;ÿ84#ÿ#8ÿ827Aÿ12ÿÿÿ""#ÿ
"48ÿ"5ÿ5ÿ>ÿ44"#!8ÿ>@ÿ!2ÿ6@"ÿ5"ÿ+@ÿ! Aÿ12
""#ÿ"ÿ!2ÿ8#!!"#ÿ"5ÿÿÿ=Eÿ#8ÿ/ÿ5"ÿ!@
7"##!ÿ#8ÿ!2ÿ/"2!ÿ."#7ÿ:!2"!@Aÿ12ÿ5"ÿÿ
""#ÿ$ÿÿM"2#ÿL"%2ÿ#!ÿ6@ÿN0;ÿ*O0,(;ÿ:#ÿ#;ÿ@ÿF!#ÿ#8
L##ÿ4"Aÿÿ
ÿ#7"!!ÿ#8ÿ8#!ÿ"!ÿ>7##7ÿ7#!ÿE!2ÿ!@
4"@ÿ#"#AÿC!ÿ4" ÿ7#;ÿ4#!ÿ!2ÿ!@ÿ#ÿ>!!"#
4"8#7ÿ#8ÿ7!ÿ2#7;ÿ#8ÿ4#!ÿ!2ÿ!@ÿ#ÿ"#5#ÿ#8
2#7ÿ>5"ÿ!2ÿF>ÿ4"@ÿ/!"#ÿ?"8AÿC!ÿ8ÿ!2ÿ6@"ÿ#8
84!#!ÿ28ÿ"#ÿ"#!!ÿ!!ÿ#8ÿ"#8!ÿ!8ÿ2Aÿ12ÿ#!ÿ2"8
7ÿ>"+#7#!ÿ!#7ÿ#ÿ84!#!ÿ!"ÿ8#!5@ÿ#8ÿ88 ÿ"
>"ÿAÿC!ÿ"ÿ8ÿ#8ÿ!#ÿ4"@ÿ#8ÿ#7#!ÿ4"##ÿ#
"#!!ÿ#!4!!"#ÿ#8ÿ8#!!"#;ÿ#7ÿ!2ÿ4"@ÿ: !#

0PÿQ7ÿ374

M">ÿK44"!#!ÿE!2
!2ÿ!@ÿ"5ÿ/"2!;ÿIJ
4"@#!ÿE!2ÿ!2
!@
4"@#!ÿ+ÿ/"2!
F"ÿ34!#!
R00ÿ+ÿ7#@
"#!"#
4"@#!
!@ÿ"5ÿ/"2!ÿS>#
L"E ÿF"7

6 'ÿ5%ÿ9
''B
56*"9ÿÿG9B
ÿ(8(#)59ÿÿG9B
6ÿ(58%#ÿÿ(*7
ÿ98'
565ÿ9B6./'+
587B7

89BJ"9B"78ÿ.,#B4%85B ÿH 77#
89ÿ9598"7ÿ,ÿ99856ÿÿ8856-ÿ'856-ÿ 59, 856ÿ5%
'85856ÿ,ÿ'7#9+ÿ./89ÿ857%ÿ%'85856ÿ9885ÿ879-ÿ 856ÿ0"
%98859-ÿ8ÿ'589ÿ9885ÿ/589-ÿ999ÿ9557ÿ1898859ÿ,'
% '59-ÿ 569ÿ%/89'59-ÿ85/829ÿ5%ÿ, 79-ÿ5%ÿ%'85899
9856-ÿ"8%%856-ÿ5%ÿ7#,,ÿ%9ÿ85ÿ%5ÿ28ÿ(8#ÿ7889ÿ5%ÿ778/
" 685856ÿ6'59+ÿ 89ÿ58ÿ89ÿ79ÿ9598"7ÿ,ÿ'58856ÿ5%ÿ8'7'5856
ÿ'7#'5ÿ99ÿ,ÿÿ(8#)9ÿ*,,8' 8/ÿ*85ÿ75+ÿ.,,ÿ'9ÿ28
% '57ÿ958/9ÿ%856ÿ77ÿ 99ÿ,ÿÿ'7#'5ÿ99+
ÿ/8%9ÿ23,ÿ%/7'5ÿ 6 ÿÿ%9865%78/#ÿ5%ÿ'9%ÿ/785ÿ,ÿ 85856ÿ5%ÿ 6 ÿÿ%'8589 85ÿ,ÿ
885ÿ*99895ÿ6 '+ÿÿ79ÿ'9ÿ9,ÿ23ÿ "89ÿ"#ÿ,'856ÿ9,#
859859ÿ5%ÿ85/986859ÿ,ÿ85089ÿ5%ÿ8%59-ÿ''5%856ÿ'%87
859+ÿÿ/99ÿ$394ÿ('5985ÿ*%'8589 85ÿ5%ÿÿ5857
6%87ÿ(5 ÿ,ÿ55758,'%ÿ'7#9+
ÿ
6 8ÿ(8#ÿ9 77-ÿ:;ÿ( ÿ.+<9-ÿ=>ÿ?@A?@ÿBÿ(778
CDC+@ED+CFF;Bÿ4' 87ÿB
9'ÿB8#B '9ÿ,
G9ÿB 8ÿ99856ÿB417
558#B(8#ÿ4'7#9)
H 2 #BÿI(8#ÿ,ÿ<9
0123 456789 5899 785  69497
59785ÿ"#ÿ$7%&856

