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Applicant
Organization

Franklin Community Center, Inc

Activity Name

Franklin Community Manor roof replacement

Address

95 Washington Street

City

Saratoga Springs

State

NY

Zip Code

12866

Phone Number +1 (151) 858-7982
Email Address

marybeth@franklincommunitycenter.org

Contact Person Mary Beth McGarrahan
Title

Development Director

Applicant Type Non-Profit Organization
Department
Agency

Federal ID #

14-1667397

DUNS #

172817926

National
Objective

Benefit persons of low-moderate income

Low-Mod
Income
Benefits

Low-Mod Income Housing Activities

Requested
CDBG
Entitlement
Funding

$45,000.00

Funding
leveraged from $5,000.00
other sources
Total activity
cost
Proposal
Summary

$50,000.00
We are requesting support for Franklin Community Manor, our lowincome housing complex, for the complete replacement of the
building's roof.

Persons served 17
This activity
is...

new

Approval/
Permit?

Design Review
Permit

Previous CDBG
Yes
awards

Award
Completion
Signature

Yes

HELPING YOU
TO HELP OTHERS

November 18, 2021
Franklin Community Center, Inc.
Attention: Mary Beth McGarrahan
Dear Mary:
The Advisory Committee of the Adirondack Trust Company Community Fund is pleased to inform you
that your organization has been selected to receive a grant in the amount of $2,000.00 from the ATC
Community Fund's General Fund.
This Lend-A-Hand Grant is to help purchase items for the 17 efficiency apartments. These apartments
provide safe and affordable rental units for low-income individuals and help with the lack of availability
of low�income housing within the City of Saratoga Springs.
In accepting this grant, your charity consents to The Adirondack Trust Company Community Fund using
the charity's name in its fundraising and other materials, including, but not limited to, identifying the
charity as a grant recipient and describing your project. In addition, we appreciate your assistance in
spreading the word about The Adirondack Trust Company Community Fund's mission to promote and
perpetuate philanthropic giving in our area. We encourage you to recognize the Community Fund by
providing signage at your event or program, including an item in your newsletter, on your website, through
your social media, and/or press materials about your event/project/program. When recognizing The
Adirondack Trust Company Community Fund, we prefer that you indicate that the program/project/event
is in part made possible by a Lend-A-Hand Grant from the Adirondack Trust Company Community Fund.
Please join us on December 9, 2021 from 4:00pm-6:00pm for a reception at Longfellows Restaurant to
accept the awarded grant for your organization. RSVP by December 1, 2021 to Celia Vincek at 518-5843409 extension 2583. If you are unable to attend, you may contact Celia to make other arrangements.
On behalf of the Adirondack Trust Company Community Fund's Advisory Committee, I extend
congratulations and best wishes for the success of your endeavor.
Yours Truly,

Brian Straughter
lndeperldent Advisory Committee Chair

IMPORTANT
2022 CDBG Guidebook
**DO NOT attempt to complete this application prior to reviewing the 2022 CDBG Guidebook (link
provided above). Questions should be directed to the Community Development Planner at
Amber.Upton@saratoga-springs.org.**

Applicant Organization*

Franklin Community Center, Inc.
Address*

95 Washington Street

City*

Saratoga Springs

Phone Number*

518-587-9826

State*

NY

Zip Code*

12866

Email Address*

marybeth@franklincommunitycenter.org

Proposal Abstract * Please provide an overview of your proposal.

The purpose of our application is to help to fill a gap in financial resources for one of Franklin
Community Center’s key long-term programs. We are requesting support for Franklin Community
Manor, our low-income housing complex, built in 1987. Franklin Community Manor provides
permanent, safe and affordable housing for low-income individuals by offering 17 single-occupancy
efficiency apartments. The Manor serves as a safe-haven for those in our community who may be
faced with homelessness, living in substandard conditions or waiting for subsidized housing to
become available. The majority of our residents are living with disabilities and receive some level of
state and/or federal assistance.
Located at 95 Congress Street, the Manor provides permanent low-income housing for adults,
centrally located within the City of Saratoga Springs, and is affordable, clean, and within reach of
services and amenities. We are seeking funding to assist in the completion of on-going building
improvements and upgrades. We have identified several areas that are in need of replacement or
repair but the main focus of our project proposal is for the complete replacement of the building's
35-year old roof. Funding assistance requested is $45,000.

Priorities Addressed*
Please include which of the community development priorities listed in the City's 2020 Consolidated Plan this project will
address. Describe how the project fill those identified needs.

In 1986-1987, the Board of Franklin Community Center recognized the importance of
community-based organizations as anchors with the capacity to link residents to a range of housing,
medical and mental related services and job opportunities. Identified in this process was a dire need
for safe and affordable rental units for individuals and the lack of availability of low-income housing
within the City of Saratoga Springs. As the creation of affordable housing represents an overarching
priority for the City, the board decided to move forward with expanding its programs to include the
ownership and management of permanent, low-income housing. In 1987, Franklin Community
Manor was built at the corner of Congress and East Beekman Streets with funding from various
private sources. The Manor contains 17 single-occupancy efficiency apartments and provides
permanent low-income housing for adults.
The City's 2020 Consolidated Plan states the highest priority will be given to activities that fulfill the
need for low-income and affordable housing, whether it be through rehabilitation of existing
buildings and/or acquisition of existing units for preservation. As Franklin Community Manor is an
existing structure, there will be little to no ground disturbance or environmental impact.

Activity Beneficiaries* Identify who will benefit from the proposed activity. If the activity is designed to benefit: 1) individual
persons of low- to moderate-income, describe the process you will use to identify these persons and determine their income
eligibility and the number of persons you expect to serve. 2) The inhabitants of a predominantly low-moderate income area,
identify the Census Block Group in which the activity is located. 3) A low-moderate income “limited clientele”, identify the
“limited clientele” group.
Franklin Community Manor provides 17 low-income, permanent housing units for adults. Our staff conduct a comprehensive screening process
for applicants to determine income eligibility, need and compatibility for tenant occupancy. Individuals are responsible for a fixed monthly rent
payment of $360.
Located in the Westside neighborhood of the City of Saratoga Springs, the Manor helps to fill the need for readily available low-income housing
that is affordable, clean, and within reach of services and amenities in downtown Saratoga Springs. Our current residents of the Manor are a
racially diverse population that, through prolonged health or medical issues or a mismatch between the skills of the residents and those
required by regional industries, require greater financial resources to sustain themselves.

Performance Goals and Indicators* Identify your performance goals and the types of indicators you will use to document
activity accomplishments and success. (Examples should include: # of persons with new/improved access to services, # of
affordable houses rehabilitated, # of businesses assisted, # of jobs saved or created, etc.)

We are fortunate to have a qualified Facilities and Building Property team that is capable in overseeing
and facilitating the roof replacement project. The team will direct and supervise the roofing contractor to
ensure quality work and adherence to our budget. The Facilities and Building Property team will also
provide regular reports to be distributed at our monthly board of directors meeting. We will determine the
success of our project by the timely completion of the rehabilitation project, with little to no disruption to
our tenants.

Activity Timeframe/Schedule * Include start, completion dates, and other significant performance stages.

The estimated start of the project is slated for August or September of 2022, with a project completion
within 3-5 weeks.

Organization Overview*
Provide an overview of your organization including length of
time in existence. List current officers and board members.

Established in 1983, Franklin Community Center is a non-profit human service agency providing necessities and services to the less fortunate in Saratoga
Springs and surrounding area for 38 years. As a small non-profit, we rely heavily on community donations and fundraisers to continue our programs and
services, which serve more than 6,000 people each year.
The unique approach of Franklin Community Center instills a sense of family for those in need, without the discomfort of bureaucratic paper work or prying
questions. We work closely with other agencies, groups and churches in the community to create a user-friendly and effective referral system. Our
philosophy is to “send people out the door with whatever they came in looking for”.
The programs and services we provide include, but are not limited to: Advocacy and referral information, Free clothing, Food Pantry, Furniture distribution,
Project Lift, an after school prevention program, Student Services and Safe and Low-Income Housing (17 units at Franklin Community Manor).
Our 2021-2022 Board of Directors include the following officers and members: Zachary Manz, President, Alexander Rotolo, Vice President, Stephen
Cutting-Miller, Treasurer, Anne Marko, Secretary, Stacie Arpey, Jeffrey Goliber, Kathaleen Hall-Grigalus, Beverly Jenks, Brian Nealon, Thomas Ruane,
Elizabeth Schlegel and Heather Straughter.

Experience* Describe your organization’s experience in successfully conducting this type of activity. Identify any skills, current
services, or special accomplishments that demonstrate your capacity for success.

We have successfully owned and operated Franklin Community Manor since its construction in 1987 as
a low-income housing alternative in the City of Saratoga Springs. Over the course of the past 35 years,
we have completed several successful improvement projects at said property, including rehabilitating
several of the units. Our not-for-profit was incorporated in 1983 and has provided vital and much-need
services and programs to those in need, including low-income individuals and families.

Key Persons* Identify the person(s) responsible for program and financial management of the activity. Identify all other
persons involved in this activity noting whether these positions are current or new, pending this award. For construction/site
development projects, identify the development team including proposed contractors, subcontractors, and project manager.

The program will be administered and managed by our existing staff members: John Falco, Food Pantry &
Facilities Manager, Mary Beth McGarrahan, Development Director and Howard Schneider, Custodial &
Facilities. A contractor has not been awarded yet with the contract though we have interviewed and received
propsal from three (3) companies. They are: Galway Roofing, Star Roofing and Pinnacle Roofing Inc.

Partner Agencies* Identify any other agencies/partners involved in this activity and define their roles and responsibilities.

There are no other partner agencies involved.

Budget Form 2
CONSTRUCTION / SITE DEVELOPMENT BUDGET
Entitlement Grant Leveraged Funding Total Activity Cost Source of leveraged Funds and In-Kind Services
PRECONSTRUCTION
Legal

$

-

$

-

$

-

n/a

Land Acquisition

$

-

$

-

$

-

n/a

Engineering

$

-

$

-

$

-

n/a

Architectural/Design

$

-

$

-

$

-

n/a

850.00 $
850.00 $

-

$
$

850.00
850.00

Fees and Permits
$
Subtotal $
DEVELOPMENT
Relocation

$

-

$

-

$

-

n/a

Site Preparation

$

-

$

-

$

-

n/a

Construction - materials

$

23,000.00 $

2,000.00 $

25,000.00 Cash on hand Adirondack Trust Company Community Fund $2K 2022 grant.

Construction - labor

$

21,150.00 $

3,000.00 $

24,150.00 Grant pending Glens Falls Foundation $3K 2022 grant.

Construction Financing

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

Other (please list below)

$
Subtotal $
TOTAL COST

$

$
44,150.00 $

$
5,000.00 $

49,150.00

45,000.00

5,000.00

50,000.00

$

$

n/a

BOARD OF DIRECTORS
Franklin Community Center, Inc.
95 Washington Street
Saratoga Springs, NY 12866
Thomas Ruane
130 Excelsior Ave, Apt. 210
Saratoga Springs, NY 12866
C) 845-480-6372
W) 518-487-7641
truane@woh.com

Kathaleen Hall-Grigalus
12 Maxwell Drive
Saratoga Springs, NY 12866
H) 518-779-0132
C & W) 773-803-5050
kathyh.hall@gmail.com
khall@alliantcreditunion.com

Elizabeth Schlegel
357 Grand Ave
Saratoga Springs, NY 12866
C) 518-817-1593
W) 518-693-6960
eschleg08@gmail.com

Heather Straughter
161 Circular Street
Saratoga Springs, NY 12866
C) 518-227-2400
hstraughter@me.com

Stephen Cutting-Miller - Treasurer
106 Southard Road
Saratoga Springs, NY 12866
W) 518-452-8050 x8
C) 518-369-3971
stephenmcutting@yahoo.com

Anne Marko - Secretary
190 Old Schuylerville Road
Saratoga Springs, NY 12866
C) 518-364-2290
W) 518- 581-4782
annemarko0615@gmail.com

Zachary Manz - President
35 Vermont Street
Saratoga Springs, NY 12866
C) 518-791-0022
W) 518-456-1445
Manzz4@yahoo.com

Beverly Bisnett-Jenks
11 Ballston Ave
Saratoga Springs, NY 12866
C) 518-424-5185
W) 518-456-6010, ext.3027
beverly.bisnett@gmail.com

Brian Nealon
14 Stratford Drive
Clifton Park, NY 12065
C) 518-461-4200
W) 518-691-1400
bnealon@thewesleycommunity.org

Stacie Arpey
6 Sherwood Trail
Saratoga Springs, NY 12866
C) 518-542-7307
sarpey@mac.com

Susanne Rogan
27 Sweetbriar Drive
Wilton, NY 12831
C) 518-527-8027
W) 518-584-5844 ext. 2443
srogan@adirondacktrust.com

Alexander Rotolo - Vice President
61 Newton Ave
Saratoga Springs, NY 12866
C) 203-241-6743
alex.rotolo@finchpaper.com

Jeffrey Goliber
19 Peach Tree Lane
Wilton, NY 12831
C) 518-879-9242
W) 518-415-4687
jeff.goliber@arrowbank.com

Mary Gavin
87 Railroad Place, Apt. 603
Saratoga Springs, NY 12866
C) 518-669-7560
W) 518-587-2070
marycgavin1@gmail.com
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Key Accomplishments Summary 2021
In 2021, thousands of community members were impacted by our vital programs and services.
4,440 hours were donated through various volunteer opportunities
Project Lift
✓ Program is running in all six Saratoga Springs City School District elementary schools and for 6th
graders at Maple Avenue Middle School
✓ 119 families assisted by our Project Lift after-school program
✓ 164 students benefited from attending program twice weekly
✓ 287 weeks of summer camp provided to Project Lift student through Summer Camp Scholarship
Assistance
✓ 555 children provided holiday gifts through Holiday Assistance
✓ 300 students received school supplies for back to school through School Supplies Assistance
✓ 200 children were able to pick out costumes, decorations and candy through Halloween
Costume Assistance
Food Pantry
✓
✓
✓
✓

6,809 children, adults and families received food assistance packages
5,756 children, adults and families received personal care products and hygiene items
149,710 pounds of food and products were donated and dispersed
Created an on-line and telephone ordering system to aid with application completion for our
clients
✓ 17 retail stores donated a total of 56,522 pounds of food and products
Free Store
✓ 3,905 men, women and children were able to outfit themselves and their families with clothing,
coats and boots and household items at no cost
Franklin Community Manor
✓ 19 individuals found a place to call home last year, thanks to our permanent, low-income
residential housing

