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The City of Saratoga Sprlngs
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Lightning Strike

A Lightning struck City Hall on
Friday 8/17

A Related water damage

Impacted every floor

A City Hall operations functioning

at Recreation Center since 8/22
A Reconstruction igprocess

A Budgetary impact yet to be

determined




Historical Budget
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A 2019 Requested Expenses came in at $50.2 million, an 8.8% increase fro
the 2018 Adopted Budget, while 2019 Requested Revenues totaled $43.9
million assuming a stable tax rate and no usage of Fund Balance



Budget Process

A Comprehensive Budget due after Requested
Budgets submitted

A Public notice and hearings over the next
month

A Budget workshops

A Proposed and Adopted budget by November
30, 2018




2018 Budget Rec

A2018 Adopted Budget : $46.1 million
A2018 Capital Adopted Budget : $7.0 million
AKey personnel changes
AAccomplishments




Budget Ovefververal F

2018 Adopted | 2019 Comprehensiv¢ % Change

Total $46,136,623 $46,968,984 +1.8%
Total $46,136,623 $46,968,984 +1.8%
Personnel $25,841,471 $26,774,590 +3.6%
Benefits $12,579,046 $12,581,482 +0.0%
Equipment $508,148 $494,088 -2.8%
Contracted Service! $6,602,018 $6,766,532 +2.5%

Other $605,940 $352,292 -41.9%



2019 Revenue Ove

Other

Other Taxe 4-8%
4.6% 5\
Mortgage Tax__
2.9%

Fund Balance/ kPropert)ll l’z()a/)Related
5.2% e

State & Federal Aid/
9.5%

Departmental/
Income
10.4%

Aroperty TaxRelated includes Special Assessment District revenue, PILOTSs, and related interest/penalties
Mepartmental Income includes City fees, licenses, fines, and permits

AState & Federal Aid includes VLT Aid, State Revenue Sharing, and CHIPS, among others

Aother Taxes includes Utilities, Hotel Occupancy, NYRA Admissions, and Franchise taxes

AOther includes County Revenue, Interest, Rental Income, and Benefit Contributions, among others



