APPLICATION FOR

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ENTITLEMENT PROGRAM
— 2020 Program Year Funding—

ACTIVITY NAME:
APPLICANT:

Jefferson Street Homeownership Project r
Habitat for Humanity of Northern Saratoga, Warren and Washington Counties

MAILING ADDRESS: 1373 U.S. Route 9

n

Moreau, NY
PHONE: 518-793-7484 x10

ZIP: 12828

r

EMAIL:executivedirector@glensfallshabitat.org

FAX:

CONTACT PERSON: Adam Feldman
APPLICANT (select I):

r

TITLE: Executive Director

☐City Department

Private non-profit organization

r

r

☐Other Public Agency

22-3476475

(List Dept)

r

(List Federal ID #)

785933557

(Specify)

r

(DUNS #)
NATIONAL OBJECTIVE (select I):
“Benefit persons of Low/Moderate income”

☐ L/M Income Benefit Area
☐ L/M Income Limited Clientele Activities
 L/M Income Limited Housing Activities
☐ L/M Income Job Creation/Retention
REQUESTED ENTITLEMENT FUNDING:
Funding Leveraged from Other Sources:
Total Activity (Operating plus Construction) Cost:

“Address slum/blight Conditions”
“N/A” Slum/blighted Area

☐

“Urgent CD Need”
“N/A” Urgent Need

Slum/blighted Spot Basis

“N/A” Urban Renewal Completion

$ 120,000

r

$ 1,049,150

r

$ 1,169,150 r

Proposal Abstract – please provide a brief overview of your proposal including the number of persons that will be served
with this grant in the space below:

Jefferson Street Homeownership Project: Habitat for Humanity of Northern Saratoga, Warren, and
Washington Counties (“Habitat”) proposes to purchase six pre-existing, two-bedroom workforce housing units
located within the City of Saratoga. Habitat, through its established Homeowner Partnership program, can
ensure that all six units will be used to provide affordable home ownership to working families in need of
stable permanent housing. This project will serve six low-to-moderate income families, for a total of between
6-18 people.
R
(Authorized Signature)
Adam Feldman
(Typed or Printed Name)

Executive Director

r

(Title)

r

1/31/2020
(Date)

r

1. ACTIVITY DESCRIPTION
A) Identify whether the activity is new, ongoing or expanded from previous years.
The six workforce housing units are located within a multi-unit condo on Jefferson Street, Saratoga Springs.
Habitat has partnered with Steve Ethier (and his development companies) and the City of Saratoga to convert
the pre-existing units from rentals to owner-occupied workforce housing. As a non-profit, Habitat can utilize
grants and funding to ensure that all of the units remain affordable and sold to appropriate low to moderate
income families. Habitat partners with SONYMA and other mortgage providers to access affordable
mortgages with homeowners spending 30% or less of their gross income on housing related expenses
(principal, interest, taxes, insurance, HOA). Habitat’s goal is to ensure the long-term affordability of the units
and the success of the homeowners.
B) Describe the community need that your activity is intended to address and how your activity will address
that need. Provide evidence that this need is currently not being addressed through existing programs or
activities.
Habitat builds permanent and decent homes and provides homeownership opportunities for working families
who otherwise find homeownership – and the stability it offers – just out of reach. We are currently the only
local organization working to provide affordable homeownership to families living at or below 80% of the Area
Median Income. Selection for homeownership is based on the need for improved housing conditions and the
ability to make monthly mortgage payments. Habitat partners with local banks and/or SONYMA to provide
affordable mortgage payments (2% mortgage rates) for our Partner Families.
C) Identify who will benefit from the proposed activity. If the activity is designed to benefit:
C-1) individual persons of low-moderate income, describe the process you will use to identify these persons
to determine their income eligibility and the number of persons you expect to serve.
This project will serve six low-to-moderate income families/households, for a total of between 6-18 people.
Each of the six two-bedroom units on Jefferson Street will be made available to eligible low-moderate income
families or individuals. Eligible applicants are characterized as:
- Current Saratoga County resident living in substandard housing.
- Low-to-moderate Income; earning at or below 80% of the Area Median Income.
- Show a demonstrated ability to pay an affordable mortgage through credit history and income.
- Willing to commit to “sweat equity” hours through Community Service and/or on-site revitalization
within the units.
*For additional details please see the Saratoga Springs Workforce Housing Program Eligibility Guidelines
Applications are first reviewed and vetted by the Habitat Family Selection Committee to confirm eligibility.
Eligible applicants are then forwarded to a local partner bank to review for credit qualifications. A list of
qualified applicants is then presented to the Habitat Board of Directors. The Board will select families who
demonstrates the greatest need for housing while still being in a position to pay an affordable mortgage.
Additionally, all families will be approved by the City of Saratoga Springs.
For families that do not qualify for a mortgage, Habitat refers them to our credit-repair partners to help them
improve their chances on future homeownership opportunities.

D) Identify your performance goals and the types of indicators you will use to document activity
accomplishments and success.
As an affiliate of Habitat for Humanity International, we are required to submit multiple tracking reports on
productivity, homeowner payment performance, volunteer management, house pricing and community
engagement. Our goal is to convert six rental units into six owner-occupied workforce housing units – adding
six more affordable units within the City of Saratoga Springs. This project is a continuation of Habitat’s efforts
to expand our impact on this crucial issue of access to affordable workforce housing within our
region. Habitat will subsidize the mortgage, allowing the family to have affordable monthly payments. The
family will pay 30% or less of their monthly income towards housing (mortgage principal, interest, insurance,
taxes and HOA). Additionally, to ensure a foundation of success, Habitat Partner Families are required to
undergo financial training.
E) Provide an activity timeframe/schedule (incl. start, completion dates, and other significant performance
stages)
The timeframe for the Jefferson Street Project:
 February 2020 – Gain site control of all six units
 February 2020 – Complete due diligence on current tenants and state of units
 March 2020 – Partner with current eligible tenants to develop a path towards homeownership
 March 2020 – Market home ownership opportunity for remaining available units
 July 2020 – June 2021 – Secure financing for the families in all six units
F) Identify whether the activity requires additional local, state or federal approval (license, permits,
design/historic/environmental review, etc.). For construction/site development projects, provide evidence
of site control.
Email from developer Steve Ethier is attached

2. ORGANIZATIONAL CAPACITY
A) Provide an overview of your organization including length of time in existence. List current officers and
board members and identify any prior funding by the City of Saratoga Springs (year, activity, and amount).
Our affiliate was founded in 1991 by Ralph and Lillian Nicholson and was originally named the Glens Falls Area
Habitat for Humanity. In 29 years, our affiliate has partnered with 31 families to provide the opportunity to
live the American Dream of homeownership. Due to the gracious contributions of our skilled and unskilled
community volunteers, our organization is able to leverage money given to us multiple times over.
In 2015, the name was changed to Habitat for Humanity of Northern Saratoga, Warren, and Washington
Counties to reflect the anticipated broader impact of the organization. Habitat adopted a strategic plan to
grow its impact. In our 2015-2016 fiscal year, and in partnership with the City of Saratoga Springs and the
Saratoga Builders Association Habitat successfully completed a single family home at 195 Division Street and
construction two homes: 26 and 28 Cherry Street. In the fall of 2017, to fund our expansion plan, we opened
the Southern Adirondack ReStore in Moreau, where the profits from sales of donated housewares are used to
fund future Builds and further our mission of bringing affordable housing to families of low-moderate income
in this region. Since then, we have completed builds in Lake George and Granville, and will be initiating three
more builds in 2020, one in each Saratoga Springs, Glens Falls and Granville.

Habitat for Humanity has previously been awarded the Community Development Block Grant in 2015, 2016
and 2019:
- In 2015, we were awarded $50, 000 for a single-family at 195 Division Street
- In 2016, we were awarded $92,288 for revitalization of a two-family unit at 26-28 Cherry Street
- In 2019, we were awarded $73,179 for the purchase of a 1.22-acre lot at 8 Locust Grove Rd, to build a single
family-home

Habitat for Humanity of Northern Saratoga, Warren, and Washington Counties current Board of Directors:
Name

Position

Employer or Other Affiliation

Mike Gestwick

President

The Pike Development Company

Chris Round

Vice President

The Chazen Companies

Joseph Conway

Treasurer

M&T Bank

Brian Russell

Board Member

Executive HR Consultant

June Neeson

Board Member

Outside Sales, Curtis Lumber

Mindy Wilson

Board Member

Vice President HR at SUNY -ADK

Steve Conklin

Board Member

Engineer, NYS D.O.T.

B) Describe your organization’s experience in successfully conducting this type of activity. Identify any skills,
current services, or special accomplishments that demonstrate your capacity for success.
Habitat for Humanity of Northern Saratoga, Warren, and Washington Counties has extensive experience in
successfully completing new construction of simple, basic homes. We’ve been in operation for 29 years and
have supported 31 families across the three counties we serve. Each of our homes is occupied by a
hardworking, low-moderate income family that is paying an affordable mortgage, building equity, and
improving their long-term socioeconomic status. In fact, several Habitat Partner Families have recently fully
paid-off their mortgages.
C) Identify the person(s) responsible for program and financial management of the activity. Identify all
other persons involved in this activity noting whether these positions are current or new, pending this
award. For construction / site development projects, identify the development team including proposed
contractors, subcontractors, and project manager.
Executive Director, Adam Feldman, is responsible for all program and financial management activities related
to this grant. Adam joined our Habitat affiliate in 2015 as a member of the Board of Directors. He has been in
the role of Executive Director since 2016 and has overseen the launch of the Southern Adirondack Habitat for
Humanity ReStore and the construction of 5 new homes.

Financial Administrator and Family Services Coordinator, Diane Dumouchel, provides administrative support
for all program and financial management and works with our Family Selection Committee to recruit and vet
eligible applicants for our Homeownership Partner Program. Diane has been with our affiliate for over a year
after working 15 years in social services and education.
Mike Gestwick has been active in our affiliate for over two years and is currently President of the Board of
Directors. Mike is a professional Project Manager for the Pike Development Company and he brings with him
extensive expertise in leading large commercial construction projects. He consults on all aspects of each Build
– he previews construction plans, budgets and labor needs.

D) Identify any other agencies /partners involved in this activity and define their roles and responsibilities.
The Jefferson Street Project will be the product of a collaborative partnership between the following agencies:
the City of Saratoga Springs, Steve Ethier and his development companies, and an affordable mortgage
provider.
The City of Saratoga Springs has developed a Workforce Housing Program to give low-moderate income
families an opportunity to live the American Dream of homeownership. Habitat for Humanity is uniquely
positioned to support families during the application and purchasing process.
Steve Ethier and his development companies have agreed to sell the units to Habitat for Humanity at
approximately $178,000 per unit.
A local bank will be secured to provide an affordable mortgage for the low-moderate income family. Habitat
for Humanity will work to earn grants and other funds to subsidize the cost of the purchase to make sure it is
affordable for the low-moderate income family (i.e. no more than 30% of gross income for housing costs).

3) ACTIVITY BUDGET
A) Include attached budgets
Attachment 1 – PROGRAM OPERATING BUDGET
Attachment 2 – CONSTRUCTION/SITE DEVELOPMENT BUDGET
Attachment 2B – Habitat for Humanity Basic House Description

B) Identify the amount and sources of leveraged funding for this activity. Include the status of these funds
(i.e. cash in hand, grants received, planned fund-raising, etc.). Attach copies of funding commitment letters
or other evidence of funding support.

Sources and Uses on a per unit basis:
Sources
CDBG
FHLB
SONYMA DPAL
Developer DPA (5%)
Homeowner Mortgage
Total

Uses
$20,000
$14,500
$6,000
$8,900
$145,458
$194,858

Personnel
Overhead
Preconstruction
Development
Total

$4,525
$500
$8,833
$181,000
$194,858

Notes on Sources of Funds:
CDBG – Community Development Block Grant
FHLB – The FHLB (Federal Home Loan Bank) Homebuyers Dream Program offers up to $14,500 to
low/moderate income earners who are investing in their first home. These funds will be available in May –
August 2020 and again in May – August 2021
SONYMA DPAL - SONYMA’s Down Payment Assistance Loan (DPAL), which is available for all buyers using a
SONYMA mortgage program, can provide the initial funding you need to purchase your first home.
Developer DPA – Steve Ethier via his development companies has offered a 5% of purchase price developer
down payment assistance
Homeowner Mortgage – Habitat will assist families find an affordable mortgage - total housing cost of less
than 30% (includes principal, interest, taxes, insurance, HOA).

4. MONITORING OF FEDERAL FINANCING ASSISTANCE TO SUBRECIPIENTS – (ATTACHMENT 3)
The City of Saratoga Springs is responsible for ensuring that subrecipients expend awards in accordance
with applicable laws, regulations and provisions of contracts and grants.
A) Attachment 3 – (OMB) CIRCULAR A-133
B) N/A

5. ENVIRONMENTAL IMPACTS – N/A

(ATTACHEMENT 1)

PROGRAM OPERATING BUDGET
(Entitlement Grant + Leveraged Funds = Total Activity Costs)
ENTITLEMENT
GRANT

Leveraged
Funds*

Total Activity
Cost

*Source of leverage Funds
and In-Kind Services

$27,150

$27,150

2.5% of development costs

$27,150

$27,150

$3,000

$3,000

$3,000

$3,000

$30,150

$30,150

PERSONNEL
Salaries:

Fringe
Other
(Consultants, etc.)
Subtotal

OVERHEAD
Advertising/Marketing

Program Supplies
Rent & Utilities
Other – list below

Subtotal

TOTAL COST

For recruiting eligible
homeowners

(ATTACHEMENT 2)

CONSTRUCTION /SITE DEVELOPMENT BUDGET
(Entitlement Grant + Leveraged Funds = Total Activity Costs)
ENTITLEMENT
GRANT

Leveraged
Funds*

Total Activity
Cost

*Source of leverage Funds
and In-Kind Services

$5,000

Negotiations with City of
Saratoga and the developer

PRECONSTRUCTION
Legal

$5,000

Engineering
Architectural/Design
Fees and Permits
Subtotal

$48,000

$48,000

$53,000

$53,000

$3,000

$3,000

Closing costs for property
purchase

DEVELOPMENT
Relocation

Site Preparation
Construction-materials

$15,000

$15,000

Building inspection
Rehab units (as needed):
minor repairs, replace
appliances, paint, replace
carpeting, professional
cleaning, etc.

Construction-labor
(Construction Manager)

Construction-Financing

Other- Purchase of units

$120,000

$948,000

$1,068,000

Subtotal

$120,000

$966,000

$1,086,000

$120,000

$969,200

$1,089,200

TOTAL COST

Total purchase price for six
units at $178,000 / unit

(ATTACHMENT 3)

OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133
MONITORING OF FEDERAL FINANCIAL ASSISTANCE TO SUBRECIPIENTS
— 2019 Program Year Funding—

ORGANIZATION: Habitat for Humanity of Northern Saratoga, Warren and Washington Counties

r

MAILING ADDRESS: 1373 U.S. Route 9, Moreau, NY 12828

r

FEDERAL ID#: 22-3476475
DUNS# : r

785933557

PHONE: 518-793-7484 ext 10

FAX:

N/A

r

r

1. Please Identify your fiscal year (mth/yr to mth/yr) : 07/2019 to 06/2020

r

Please identify below the funding received during your last fiscal year:
2. Community Development Block Grant Entitlement Funding (CDBG):
CDBG Activity Name: 8 Locust Grove Road- New Single-Family Home Construction
CDBG Funding Program Year: 2019-2020

r

r

CDBG Funding Amount: $73,178.97______

3. Other Federal Financial Awards (cash & non-cash):
GIVE NAME & CATALOG OF FEDERAL FINANCIAL ASSISTANCE (CFDA)#

Section 4 Capacity Building for Community _____
Development and Affordable Housing – CFDA# 14.252

AMOUNT OF AWARDS

R

$62,778.62 (received as of 1/31/20)

R

r
r

4. During your last fiscal year, has your organization expended more than $750,000 in total federal financial
awards (Incl. CDBG & all other federal assistance)? YES*
r NO √ r
*If “yes”, include a copy of your latest Single Audit Report with this completed and signed form as part of your
application. If you answered “no”, please complete, sign and return this form.
5. Are you aware of any financial audit violations, findings or questioned costs related to any activity funded
with federal financial assistance?
YES*
r NO √ r
* If “yes”, please describe:

r

r
6. Other Saratoga County Awards (cash & non-cash):
IDENTIFY PROGRAM NAME & YEAR OF AWARD

IDENTIFY AMOUNT OF CO. AWARDS

R
R

r
Authorized Signature

r
r
1/31/2020

r
Date

