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Community Development Block Grant 2021 Program Year Subgrantee Application - Submission
#6481
Date Submitted: 3/5/2021

IMPORTANT
2021 CDBG Guidebook
**DO NOT attempt to complete this application prior to reviewing the 2021 CDBG Guidebook (link
provided above). Questions should be directed to the Community Development Planner at
lindsey.connnors@saratoga-springs.org.**
Activity Name*
Residential Renovation Project: Increasing Accessibility & Independence

Applicant Organization*
AIM Services, Inc.

Address*
4227 Route 50

City*
Saratoga Springs

State*
NY

Zip Code*
12866

Phone Number*

Email Address*

5185873208

lstpierre@aimservicesinc.org

Contact Person*

Title*

Lauren St. Pierre

Program Director of Development & Grant Writing

Applicant Type*
Choose 1
City Department

Non-Profit Organization

Other Public Agency

List Department*

Federal ID #*

DUNS #*

141609398

805086290

Specify*

National Objective*
Choose 1
Benefit persons of lowmoderate income

Address slum/blight conditions

Urgent need

Specify*
Low-Mod Income Limited Clientele Activities
Choose 1
Requested CDBG
Entitlement Funding*
23,023.57

If zero, please indicate.

Funding leveraged from
other sources*
2,476.43

20% of total project costs
strongly recommended, but
not required. If zero, please
indicate.

Total activity cost*
25,500

Proposal Abstract *
AIM Services, Inc. proposes funding support from the City of Saratoga Springs to complete the renovation of a residential
home in Saratoga Springs housing six people with developmental and intellectual disabilities. The project includes the
renovation of a kitchen, dining room, driveway and the construction of a new roof. These improvements will increase
accessibility and independence for the residents of the home. This renovation project is the first to occur in the home since
1992. Vital improvements in accessibility are necessary to offer the best opportunities for independence within one's home.
Even more, the residents' family members and staff will be able to offer better support in a setting that reflects the unique
needs of each person.
Please provide a BRIEF overview of your proposal.
Persons served*
6

This activity is...*
new

How many low-moderate
income persons will be
served through this
activity?
Priorities Addressed*
AIM Services' Residential Renovation Project to increase accessibility and independence addresses the City of Saratoga's
priority of "Permanent Housing Needs" in its "High priority given to low-income homeowner housing rehabilitation". AIM
Directly addresses these priorities through the renovation of a home in Saratoga Springs that houses people living with
intellectual and developmental disabilities. These renovations will improve the way people with diverse means of mobility are
able to navigate their home. This need is even more heightened due to COVID-19. Individuals of diverse abilities are a
vulnerable population in contracting infectious disease. Due to the effects of the pandemic, this group have needed to stay
home more than ever before. With this, the completion of these renovations are ever more important.
List which of the community development priorities listed in the City's 2020 Consolidated Plan this project will address.
Describe how the project fill those identified needs.
Activity Beneficiaries*
The beneficiaries from this proposed activity are people in the designated low-moderate "limited clientele group". The
household is comprised of six individuals of diverse abilities; those with intellectual and/or developmental disabilities who are
over the age of 21.
Identify who will benefit from the proposed activity. If the activity is designed to benefit: 1) individual persons of low- to
moderate-income, describe the process you will use to identify these persons and determine their income eligibility and the
number of persons you expect to serve. 2) the inhabitants of a predominantly low-moderate income area, identify the Census
Block Group in which the activity is located. 3) a low-moderate income “limited clientele”, identify the “limited clientele” group.

Performance Goals and Indicators*
It is the goal of the Residential Renovation Project to completely remodel the kitchen, dining room, driveway, and roof of the
residential home of six people living with disabilities. The interior renovation of the kitchen and dining room includes the
replacement of floors, countertops and cabinets. The accessible height of countertops and cabinetry, as well as the smooth
flooring transition from the dining room to kitchen, will meet the accessibility needs of each resident. Similarly, the renovation
of the driveway creates a safe and accessible entrance into the individuals’ home. It is the objective of the interior renovation
and exterior driveway renovations that, by the end of the grant period, 100% of the residents living in the home will
experiences positive changes in the navigation of their home, or to their home by way of the new drive, as demonstrated by
conversations with the residents and daily notes completed by staff.
Another goal of the Residential Renovation Project is to construct a new roof on the home. This renovation provides a safe
and aesthetically appealing roof for the residents. A home that is safe from leaks and any resulting consequences, as well as a
home that contributes to the beautification of the neighborhood, is an experience that individuals living in the low-moderate
“limited clientele group”, should not be denied. It is the objective of the construction of a new roof that 100% of the residents of
this home will offer positive feedback on the safety and visual improvements present due to the new renovation, as
demonstrated by conversations with the residents and daily notes completed by the staff. In addition, an objective of this
renovation is that 100% of the neighbors that provide testimonials about the new roof and driveway will offer positive feedback
regarding the beautification of this Saratoga Springs neighborhood, as demonstrated by sought out conversations with the
neighbors by program directors at AIM Services.

Identify your performance goals and the types of indicators you will use to document activity accomplishments and success.
(Examples should include: # of persons with new/improved access to services, # of affordable houses rehabilitated, # of
businesses assisted, # of jobs saved or created, etc.)
Activity Timeframe/Schedule *
I.
II.
III.
IV.

June 2021: Bids Go Out
Construction Company Selected
Construction Begins
November 2021: Construction Complete

Include start, completion dates, and other significant performance stages.
Required Approvals/Permits*
The proposed renovations require proof of site control by
providing proof of ownership. Proof of ownership is included
as an attachment to this application
Identify whether the activity requires additional local, state or
federal approval (license, permit,
design/historic/environmental review, etc.). For
construction/site development/land aquisition projects,
provide evidence of site control.

Site Control Documentation (if applicable)
Budget Form 2-CDBG.xlsx
Deed, MOU, purchase contract, etc.

Organization Overview
It is 1972 and ABC News investigative reporter Geraldo Rivera has released his television expose’ Willowbrook: The Last
Disgrace. Revealed are gross levels of abuse, neglect, and dehumanizing behavior rampant in the institution housing people
with disabilities. What is to follow is a lawsuit brought forth by parent advocacy groups in response to their loved ones’
inhumane treatment. The unacceptable living conditions and degrading treatment for this population could no longer be
ignored. Over the next fifteen years, important legislative enactments would follow: The Protection and Advocacy System in
the Development Disabilities Assistance and Bill of Rights (1975), The Education for All Handicapped Children Act (1975), The
Civil Rights of Institutionalized Persons Act (1980). Throughout the late seventies and eighties, institutions begin to shut down
and families search for a new way of life for their loved ones.
In 1979, a group of families in Westchester County in New York State gathered together to formulate a plan for their children
who had just been freed from institutional living. They would collectively establish one of the first group homes for people with
disabilities. These families chartered Alternatives in Mankind, what is now known as AIM Services, Inc. Gradually, expansion
led to Upstate New York, where homes were first opened in Bolton Landing and Saratoga Springs for people with disabilities.
In 1979, the goals established by the founding members were to provide services to meet the specific needs of this population
of our community. They assisted and supported people in the transition from life in an institution located far from family
members, to living within the communities shared by their families; they became members of their own community.
AIM Services is dedicated to supporting the “power of potential” in people of diverse abilities. Through community based
services, advocacy, and education, dedicated professionals focus on supporting people in achieving their personal goals while
promoting a sense of self-confidence and independence. AIM has come a long way in the quality of services and the personal
and individualized plans definitive of our support. Services are offered throughout Warren, Washington, and Saratoga Counties
and stretch between Suffolk County and Long Island in New York State. The organization has grown from supporting a handful
of families, to now supporting over two thousand people throughout the state. Programs exist to support people in every area
of their life so that each unique individual can reach their Power of Potential. Current activities include residential programs,
day programs community services, employment support, and self-directed services.

Provide an overview of your organization including length of time in existence. List current officers and board members.
Organization Capacity Documentation

Previous CDBG awards*

Award Completion*

2021 Board of Directors Listing.pdf

Has your organization been a
previous sub-recipient of City
CDBG funds and/or any other
federal award?

Have these activities been
completed and all federal
requirements met?

OPTIONAL: Upload board list, org
chart, yearly accomplishment
summary, etc.

Yes

yes
no

No
Experience
AIM Services has extensive experience in overseeing the renovation of residential homes. Since its acquisition of its first home
in 1979, AIM has employed a maintenance team to care for the homes and main agency building. Today, AIM now owns and
operates 23 homes and a main agency building, over which a Director of Operations oversees the maintenance and/or
necessary renovations. In addition, AIM Services works with local reputable construction businesses that complete major
renovation projects, like those listed in this application. AIM has a fair, yet selective, bidding process to ensure the best
possible construction team for these important renovation projects. This year alone, AIM will place out to bid a total of
$248,900 in residential renovation projects.
Describe your organization’s experience in successfully conducting this type of activity. Identify any skills, current services, or
special accomplishments that demonstrate your capacity for success.

Key Persons
Christopher Lyons, Executive Director, is responsible for program and financial management of the project presented in this
application. In addition, Scott Hartung, Director of Finance, will oversee use of donated funds, and Gerard Labarge, Director of
Operations, will oversee project management and adherence to construction timeline. Lauren St. Pierre, Program Director of
Development & Grant Writing, will coordinate with all key personnel on the completion of projects, adherence to timeline, and
submission of quarterly reports and receipts from expenditures. All key personnel are current employees, whose employment
are not the result of the receipt of funding from the Community Development Block Grant.
In the spring of 2021, AIM puts out the proposed renovation project out to bid amongst local construction companies. Upon
selection of a construction company, the renovation project will begin.

Identify the person(s) responsible for program and financial management of the activity. Identify all other persons involved in
this activity noting whether these positions are current or new, pending this award. For construction/site development projects,
identify the development team including proposed contractors, subcontractors, and project manager.
Partner Agencies
The Residential Renovation Project identified in this application is part of a larger plan to secure funding for all residential
renovation identified in 2021. These renovations are for increased accessibility and independence of residents of the home,
owned and operated by AIM Services. The major partnerships involved in this project are those created with local construction
companies whose bids are selected for each project. These companies offer their labor at a discounted rate. Once bids are
complete, AIM Services will identify the construction company to work on this specific renovation project. AIM Services also
receives funding from New York State for Residential Renovations & Repair. For this identified project, 10% of the cost has
been covered by this fund. AIM Services will continue to seek out grant makers who prioritize these type of projects.

Identify any other agencies/partners involved in this activity and define their roles and responsibilities.

Authorized Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the sense
of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature to be valid
and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be required to provide
a traditional signature at a later date.
I agree.

Electronic Signature*

Date*
3/4/2021

Lauren R. St. Pierre

Activity Budget *
Complete and upload budget forms 1 and/or 2 (provided below) as appropriate. Depending on the activity, the applicant may
need to submit one or both of the budget forms. On these forms, identify the amount and sources of leveraged funding for this
activity. Include the status of these funds (i.e. cash on hand, grants received, planned fund-raising, etc.). Upload copies of
funding commitment letters or other evidence of funding support in the space provided. *In addition, more detailed budgets
MAY be uploaded in the space provided. If an architect, engineer, or other personnel have conducted a cost analysis, upload
a copy noting the author and date of analysis.
Budget Form 1 - Proposed Activity Program Operating
Budget

Budget Form 2 - Construction/Site Development Budget

Budget Form 1

Required for "bricks and mortar" activities (ie. construction,
rehabilitation, land acquisition, etc.) as applicable. Complete
and save to your local computer, then upload below.

Required for public service or economic development
activities as applicable. Complete and save to your local
computer, then upload below.

Budget Form 2

Upload Budget Form 1

Upload Budget Form 2
Budget Form 2-CDBG.pdf

Choose File No file chosen
Optional: Evidence of Funding Support

Optional: Detailed Budget/Cost Analysis

Choose File No file chosen

Choose File No file chosen

Proof of leveraged funding (ie. grant award letter, private
donation commitment letter, etc.)

OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133 -- MONITORING OF FEDERAL
FINANCIAL ASSISTANCE TO SUBRECIPIENTS*
Organization*
AIM Services, Inc.

Mailing Address*
4227 Route 50, Saratoga Springs, NY 12866

Federal ID*
141609398

DUNS #*
805086290

Phone #*

Fax #

5185873208

5185877236

Please identify your fiscal year (mth/yr to mth/yr):*
1/2021-12/31/2021

Please identify below the funding received during your LAST FISCAL YEAR.

Community Development Block Grant Entitlement Funding (CDBG):
CDBG Activity Name*
Finley Street Bathroom Renovation

CDBG Program Year*
2020

CDBG Funding Amount*
10,000

If not applicable, please reply N/A.

Other Federal Financial Awards (cash & non-cash):
Name & Catalog of Federal Financial Assistance (CFDA)#*
OPWDD Residential Repair & Replacement Program (RRR)

If not applicable, please reply N/A.

Federal Funding Amount*
2,476.43

Name & CFDA #

Federal Funding Amount

Name & CFDA #

Federal Funding Amount

During your last fiscal year, has your organization expended more than
$750,000 in total federal financial awards (incl. CDBG & all other federal
assistance)?*
Yes

Choose File No file chosen
Upload a copy of your organization's
latest Single Audit Report.

No

Are you aware of any financial audit violations, findings
or questioned costs relating to any activity funded with
federal financial assistance? *

Single Audit Report*

Please describe:*

Yes
No
N/A

Other Saratoga County Awards (cash & non-cash):
Program Name*
N/A

Year*
n/a

Award Amount*
0

If not applicable, please reply N/A.
Program Name

Year

Award Amount

Program Name

Year

Award Amount

Authorized Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be signed in the sense
of a traditional paper document, 2) by signing in this alternate manner, you authorize your electronic signature to be valid
and binding upon you to the same force and effect as a handwritten signature, and 3) you may still be required to provide
a traditional signature at a later date.
I agree.

Electronic Signature
Lauren R. St. Pierre

Date
3/4/2021

----------ENVIRONMENTAL IMPACT & RISK ASSESSMENT FOR NEW CONSTRUCTION PROJECTS------------- (INCLUDING EXPANSIONS OF EXISTING BUILDING FOOTPRINTS OR REHAB
PROJECTS OF 75% OR MORE)
Does your proposed project include new construction, expansion of an existing building footprint, or rehabilitation of 75% or
more of an existing building? *
Yes
No

Brief description of project and location. Include size of building, scope of impact, land disturbance, and construction schedule:*

Location Map*
Choose File No file chosen
upload pdf
Does the project require a permit or approval from any other government agency (local, state or federal)?
Yes
No

List required permits and/or approvals:*

Is the project a permitted use under current zoning regulations?*
Yes
No

Is the project consistent with the adopted Comprehensive Plan?*
Yes
No

Will the project require or lead to a change in land use of the affected property (e.g. from non-residential to residential,
commercial to industrial, or from one industrial use to another)?*
Yes
No

Describe:*

Is the project on or adjacent to farmland?*
Yes
No

If the project is residential, how many units will be created?

Is the project site within 2,500 feet of the Saratoga County Airport? *
Yes
No

Are there floodplains on or adjacent to the parcel on which the project is to be constructed?*
Yes, 100 yr floodplains.

Yes, 500 yr floodplains.

No.

Are there wetlands on or adjacent to the parcel on which the project is to be constructed?*
Yes
No

Is the project within 1,000’ of a state or county roadway/highway OR I-87?*
Yes
No

Which roadways?*

Is the project within 3,000’ of a rail line? *
Yes
No

Is there an industrial facility within line of site of the project location?*
Yes
No

Which facility?*

Has the project site or adjoining property ever been used as a gasoline station, motor repair facility, commercial printing
facility, dry cleaners, photo developing laboratory, junkyard or landfill, or as a waste treatment storage, disposal, processing
or recycling facility?*
Yes
No

Are there any EPA monitored facilities within a 1 mile radius or the project location?*
Yes
No

List street address:*

Are there above-ground flammable or explosive storage tanks within a 1 mile radius or the project site?*
Yes
No

Is the project located in an environmental justice area?*
Yes
No

Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district which is listed on
the National or State Register of Historic Places, or that has been determined by the Commissioner of the NYS Office of
Parks, Recreation and Historic Preservation to be eligible for listing on the State Register of Historic Places?*
Yes
No

Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for archaeological sites on the
NYS Historic Preservation Office (SHPO) archaeological site inventory?*
Yes
No

Does the project site contain any species of animal, or associated habitats, listed by the State or Federal government as
threatened or endangered?*
Yes
No

Is this a rehabilitation project?*
Yes
No

Was the building constructed prior to 1978?*

If so, has it been inspected for lead?*

Yes

Yes

No

No

Is there currently lead present?*

Has it been inspected for asbestos?*

Yes

Yes

No

No

Is there currently asbestos present?*
Yes
No

4227 Route 50
Saratoga Springs, NY 12866
Phone: 518.587.3208
Fax: 518.587.7236
www.aimservicesinc.org

Brian Gwynn
President, Board of Directors
Christopher R. Lyons, Esq.
Executive Director

2021-2022 Board of Directors Listing
Brian Gwynn President
Specialty Wines & More
3004 Morgan Court
Schenectady, NY 12306
E-Mail: gwy50@aol.com
Phone: 423-5050

Tara Pleat
Wilcenski & Pleat PLCC
5 Emma Lane
Clifton Park, NY 12065
E-Mail: tpleat@wplawny.com
518-881-1621

Martin Glastetter, Vice President
104 Malta Ave
Ballston Spa, NY 12020
Buddy1040@verizon.net
518-885-1223

Denise Stasik
MVP Healthcare
123 Lake Road
Ballston Lake, NY 12019
E-Mail: dstasik@nycap.rr.com
Phone: 518-386-7684

Jim Norton, Treasurer
Stewart’s Shops
107 Citation Way
Ballston Spa, NY 12020
E-Mail: jnorton@stewartsshops.com
Phone: 518-581-1301 x-1501 (Work)
518-867-7293 (Cell)
John M. Paolucci, Secretary
8 Glen Meadow Drive
Mechanicville, NY
E-Mail: jmpaolucci55@gmail.com
Phone: 518-816-1665
Robert Ricketts
3 Mountain View Terrace
Ballston Lake, NY 12019
E-Mail: rricket1@nycap.rr.com
Phone: 518-877-8015

Don Kozak
Trustco Bank
17 Wedgewood Dr
Saratoga Springs, NY 12866
E-Mail: dkozak18@gmail.com
Phone: 518-598-6925
Neil Edmonds
Ascent Wealth Partners
19 Cambridge Court
Saratoga Springs, NY 12866
E-Mail:edmonds1018@gmail.com
518-860-6729
Jeff Vukelic
Saratoga Eagle
24 Sweet Briar Road
Gansevoort, NY 12831
Email: Jeff.vukelic@saratogaeagle.com
Phone: 518-744-9319 / 518-222-0046

Budget Form 2
CONSTRUCTION / SITE DEVELOPMENT BUDGET
Leveraged
Funding

Entitlement Grant

Total Activity Cost Source of leveraged Funds and In-Kind Services

PRECONSTRUCTION
Legal

$

-

Land Acquisition

$

-

Engineering

$

-

Architectural/Design

$

-

$
$

-

Relocation

$

-

Site Preparation

$

-

Fees and Permits
Subtotal $
DEVELOPMENT

Construction - materials $

-

$

23,023.57 $

-

2,476.43 $

25,500.00 NYS OPWDD Residential Renovation & Repair

Construction - labor

$

-

Construction Financing

$

-

$

-

$

-

Other (please list below)

Subtotal $
TOTAL COST

$

23,023.57 $

$
2,476.43 $

25,500.00

23,023.57 $

2,476.43 $

25,500.00

3/8/2021

Property Details - Image Mate Online

Navigation

GIS Map

Residential
Property Info

Tax Maps | DTF Links

Assessment Info

Help

Contact Us

Log In

Photographs

Municipality of City of Saratoga
Springs, Outside

(Click on photo to enlarge it.)

Owner/Sales
Inventory

SWIS:

411589

Tax ID:

177.20-1-7

Improvements
Tax Info
Report

Ownership Information
Secondary
Name

Name

Comparables
In
Alternatives

4227 Route 50
Saratoga Springs NY
12866-8703

Mankind
Inc

3257 Route 9
Saratoga Springs NY
12866-8703

Notes
View Notes

Address

Sale Information
No Sales Information Available

Photo

Documents
No documents found for this parcel
Maps
View Tax Map
Pin Property on GIS Map
View in Google Maps
View in Bing Maps
Map Disclaimer

https://saratoga.sdgnys.com/propdetail.aspx?swis=411589&printkey=17702000010070000000
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