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The population of the City of Saratoga Springs, New York is approximately
28,000 but soars to over 75,000 in the summer months. In addition to the
downtown business district, there are nearly 12,000 private homes and
businesses that stretch over 29 square miles. The Department of Public Safety is
responsible for the protection of city residents and their property from crime, fire,
hazard, disorder and natural disaster.

In order to provide for the safety of the citizens of Saratoga Springs, the
Department is comprised of a full-time Administrative Office Staff, a Police
Department, Fire Department, Code Enforcement Division, Central Dispatch,
Traffic Maintenance, Animal Control Officers and a Health Officer. There are
approximately 157 full-time and 34 part-time employees. The part-time
employees work as school crossing guards and traffic control officers.

The following sections detail the functions of the Department. These functions
are quite diverse, from emergency response by the Police and Fire Departments,
to apartment inspections and code compliance, to signing and striping City
streets for traffic safety, and most importantly, to responding to City residents’
requests or concerns.

ADMINISTRATION OFFICE STAFF

In addition to the Commissioner, there are four positions in the Administration
Office. The Deputy Commissioner is responsible for planning and coordinating
the day-to-day operations of the department, preparation and maintenance of the
budget, assistance in the negotiations of union contracts, and the formulation of
personnel policy.

The Office Supervisor prepares and maintains weekly payrolls, time and
attendance records, personnel injury reports, and personnel files on every
department employee. In addition, she oversees the Senior Account Clerk, Code
Administration Assistant/Accounts Payable, processes new employees, monitors
department revenue and expenditures, assists in the preparation of the budget
and reviews purchase requests and vouchers.

The Senior Account Clerk processes the mail, enters parking ticket data, parking
ticket payments, processes the utility and phone bills for the department and
helps with the Department’s Traffic Watch program.

The Code Administration Assistant/Accounts Payable clerk is responsible for
purchasing for the entire department, for monitoring the entire department, for the
budget in relation to contractual obligations and for maintaining records on
vendors, purchase orders and public safety vehicles. The Code Administration
Assistant/Accounts Payable clerk also assists the two Code Enforcement
Officers by coordinating and organizing the results of the inspections, complaints,
code violations and a wide variety of issues assigned to Code Enforcement.
Along with Code Enforcement and the Fire Department, the Code Administration
Assistant/Accounts Payable clerk utilizes the Emergency Reporting System.
Both clerks greet the members of the public when they have questions or
concerns.

POLICE AND FIRE SENIOR CLERK
In 2014 a senior clerk was hired to help the Police Chief’s in their day to day
operations. The senior clerk is also assigned to the Fire Prevention office and
works with the Fire Inspectors in coordinating inspections. The senior clerk
divides his time between the Police Administrative Office and the Fire Prevention
Office.

ANIMAL CONTROL OFFICER
The City of Saratoga Springs employs one full-time Animal Control/Parking
Enforcement Officer. The duties of the Animal Control/Parking Enforcement
Officer allow the officer to monitor parking and cite violators as he patrols for
animals. As a result the Animal Control/Parking Enforcement Officer position
generated approximately 1449 parking tickets for over $50,000 in revenue for the
city in 2015.
The Animal Control Officer is certified by the State Of New York to respond to
any issues that pertain to the laws that govern living animals. In 2015, the officer
responded to 142 calls for service directly and assisted patrol members with
another 14 animal related calls. He transported 110 live and deceased animals
and assisted the Saratoga County Health Department with 21 bite cases.
The complaints included dog bites, loose running animals, aggressive animals,
neglected animals, barking dogs, and lost and found dogs and cats. The officer
works closely with the County Health Department in circumstances of possible
rabies exposure by ensuring quarantine, when necessary and other follow-up
investigations.

HEALTH OFFICER
By the City Charter, the Commissioner of Public Safety shall appoint a Health
Officer. In 2015, The City of Saratoga Springs appointed Dr. Timothy Brooks as
the Health Officer.
He is responsible for performing duties as may be required by the provisions of
the laws of the State of New York and ordinances of the City. In 2015, these
duties included consulting with the Code Enforcement Officers on unsanitary
living conditions and providing medical opinions on Police and Fire candidates,
as requested. The cost for his consulting services in 2015 was $10,000.

Organizational Structure

The Command Staff of the Saratoga Springs Police Department consists of the Chief of Police, Assistant
Chief of Police and the Lieutenants assigned to the Patrol, Investigations and Administrative Services
Divisions. Civilian oversight of the Police Department is the responsibility of the Commissioner of Public
Safety and Deputy Commissioner of Public safety.
The Department had an authorized strength of 72 sworn officers in 2015. The Department hired seven
new police officers in 2015 and ended the year with 69 sworn officers due to several police officers
either retiring or resigning from the force. Each new hire must complete a six month basic course for
police officers at the Zone 5 Law Enforcement Academy in Schenectady followed by fifteen weeks of
supervised field training. The department has plans to hire additional officers in 2016 and is confident
that staffing levels will improve in the coming years.
Police Officer Meghan Mullan resigned from the police department in 2015 after ten years of service.
Sergeant Tony Strauss and Sergeant Greg Santos both retired after having served for over 25 years in the
department. We wish them all well in their future endeavors.
The department is divided into three Divisions, the Patrol Division, Investigations Division and
Administrative Services Division. Each of the divisions is responsible for specific duties related to the
overall mission of the police department.
PATROL DIVISION
The patrol division consists of four shifts providing 24 hour patrol coverage. Patrol Officers work in
uniform, conduct routine patrol, respond to calls for service and conduct preliminary investigations.
Patrol Officers also are responsible for traffic control, order maintenance, crowd control, vehicle and
traffic enforcement, and transporting prisoners to and from City Court arraignments.
Lieutenants Sean Briscoe and Shane Crooks are responsible for the Patrol Division. Daily supervision of
each of the shifts is the responsibility of Patrol Sergeants assigned to each shift. Sergeants are
responsible for the direct supervision of each of the 10-12 officers assigned to each shift. One sergeant
and 4-6 officers are assigned to a shift that overlaps the evening and overnight shifts and provides
additional manpower during the weekend nights.

ADMINISTRATIVE SERVICES DIVISION
The Administrative Services Division (ASD) is responsible for all aspects of police department operations
that are not otherwise conducted by the Patrol and Investigations Divisions including centralized
dispatching, Animal Control, Parking Enforcement. The Traffic Unit and the Training and Intelligence
unit also fall within the ASD. The ASD is commanded by Lieutenant Thomas Mitchell.

The communications center is staffed with a minimum of two dispatchers assigned per shift 24 hours
per day. In 2015 Sergeant Laura Emanatian was assigned supervisory responsibility for dispatch. Sgt.
Emanatian oversees a staff of one senior dispatcher and ten dispatchers.
Dispatchers are responsible for answering calls for service and dispatching appropriate emergency
personnel. In addition to the routine tasks of dispatching emergency personnel, dispatchers complete a
number of clerical duties essential to effective emergency police, medical and fire operations. Some of
these duties include the maintenance of several databases including, orders of protection issued by
various courts, warrants, business and residential emergency contact information, trespass notices,
coordination of response with other city departments and outside agencies.
The Animal Control Officer, as mandated by the City Charter, responds to calls for service directly
related to domestic animals. The Animal Control Officer is also responsible for Parking Enforcement
duties and assists with the care of the horse assigned to the Mounted Unit. In 2015 the Animal Control
Officer responded to 142 calls for service directly and assisted patrol members with another 14 animal
related calls. He transported 110 live and deceased animals and assisted the Saratoga County Health
Department with 21 bite cases.
The Training and Intelligence Unit is staffed by a single officer. The duties of the Training and
Intelligence Unit include coordination of the training program of the department and the collection and
analysis of data used to inform supervisory decision making in personnel deployment and special event
planning.
Sergeant Andrew Prestigiacomo oversees the Traffic Unit. The duties of the Traffic Unit include
responding to serious injury and fatal motor vehicle accidents, traffic complaints received from
members of the public, commercial motor vehicle enforcement, maintenance of the License Plate
Readers (LPR), management of the school and seasonal crossing guards and the application for and
management of traffic related grants.
Saratoga Springs Police responded to 1,451 reportable motor vehicle crashes in 2015, 138 of which
involved injuries to one or more of the occupants. There were two fatalities in 2015, both involving
motorcycles.
In 2015, 64 commercial motor vehicle inspections were conducted with 13 vehicles being taken out of
service for critical safety violations.
Parking enforcement officers issued 8,360 parking tickets in 2015. $410,915 in fines for parking
violations was collected.
INVESTIGATIONS DIVISION
The Investigations Division consists of two units, the Criminal Investigations Unit and the Special
Investigations Unit. The Criminal Investigations Unit (CIU) is responsible for the investigation of major
incidents and serious crimes while the Special Investigations Unit (SIU) is responsible primarily for the
investigation of drug related crimes.

The CIU consists of one sergeant and six investigators while the SIU is composed of one Sergeant and
five investigators. One member of the CIU is assigned to the FBI-Cyber Crime Task Force that
investigates instances of internet child pornography. One member of the SIU is assigned to the DEA
Drug Task Force which investigates large scale drug trafficking.
One investigator is assigned to manage the registered sex offenders in the City of Saratoga Springs.
There are currently 32 registered sex offenders living in Saratoga Springs. 3 individuals were arrested in
2015 for failing to register as required by law.
Members of the Special Investigations Unit are charged with the investigation of all levels of drug
trafficking in Saratoga Springs, from street level dealers to major drug trafficking organizations. In
addition to pro-active details targeted to street-level drug activity in the downtown area and during
SPAC concerts, the members of the SIU conducted over seventy (70) drug investigations, making over 40
(40) undercover drug purchases and executing nine (9) search warrants.
MISCELLANEOUS
Prescription Drug Drop Off Box
A prescription drug drop off box has been installed at the entrance to the police department. In 2015
over 460 pounds of unwanted and expired prescription drugs were dropped off at the police
department for destruction. The police department also assisted with the DEA drug take back day in
September securing another 283 pounds of unwanted drugs.
Mounted Unit
Officers John Sesselman and Aaron Moore joined the Mounted Unit in 2015. After completing a sevenweek training course, Officers Sesselman and Moore joined Officer Glenn Barrett as certified mounted
patrol officers. Police horses Jupiter and King Tut are utilized for crowd control, at special events and
for routine patrols throughout the year.
K-9 Unit
Police canines returned to the police department in 2015 with the addition of K9 Nero and K9 Riki. Nero
and handler Officer William Arpei, along with Riki and handler Officer Thomas Sartin, completed ten (10)
weeks of general patrol training and six (6) weeks of narcotics detection training. In 2015 the K9 teams
were deployed 30 times for incidents such as narcotics and building searches as well as suspect and
missing person tracking.
Child Safety Seat Program
The police department participated in 10 Child Passenger Safety Seat details in cooperation with other
area law enforcement agencies. SSPD members installed 59 child safety seats at these events in 2015.

Special Events
As a tourist destination, Saratoga Springs hosts many special events during the course of the year. From
the August visits of the Speaker of the House of Representatives John Boehner and the arrival of Triple
Crown Winner American Pharaoh, to high school and college graduations and multiple downtown
events, road races and parades, special events require a police presence. In 2015 the police department
identified 38 special events requiring additional police officers above the number of officers required for
routine patrol duties. In 2015, over 1,400 overtime man-hours were dedicated to special events alone.
Civilian Staff
The Identification Clerk is responsible for processing all requests for information, including Freedom of
Information Law (FOIL) requests, fingerprinting civilians for licensing, military and employment
purposes, as well as maintaining all records and the electronic fingerprinting submission system. One
part-time administrative staff person assists the police administration with social media, preparation of
media releases, data collection and other various administrative tasks.

CRIME IN SARATOGA SPRINGS: Year in Review
Overall crime reported in Saratoga Springs has remained stable over the past several years. The total
number of violent crimes in 2015 saw a reduction of ten from 61 in 2014 to 51 in 2015. The largest
reduction in violent crime came in the category of robbery. There were 9 robberies in 2015 as
compared to 16 in 2014. Property crime totals also saw an overall reduction from 2014 totals. There
were 547 total property crimes reported to police in 2015 which is 43 less than the total number
reported in 2014. There were fewer larcenies (468) and burglaries (67) reported in 2015 than any one
single year in past ten years in Saratoga Springs. There were no murders or non-negligent homicides in
Saratoga Springs in 2015. Crime totals for the past five years can be found below:
Year

Rape

Robbery

Aggravated Assault

Burglary

Larceny

Vehicle Theft

2015

4

9

38

67

468

12

2014

6

16

39

97

482

11

2013

3

8

21

84

550

8

2012

5

3

18

104

584

10

2011

2

3

15

78

524
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Narcotics investigations in Saratoga Springs have not shown the significant drop that other reported
crimes have in the past two decades. Drug related arrests have been increasing over the past several
years with heroin playing an increasingly large role in the workload of narcotics investigators. Tragically
the department has been responding to about 4-6 unattended heroin related deaths per year over the
past several years with incidents of heroin related overdoses responsible for over 20 calls for service per
year. Many more investigations and calls for service involve crime and other issues with heroin playing a
part in the underlying cause of the need for a police response.
Weekend nights continue to require large numbers of police resources year round. Related issues to the
large crowds on weekend nights include DWI, disorderly persons and minor assaults. There were 361
reported simple assaults in 2014, 52 disorderly conduct arrests and 258 DWI arrests. 79% of all DWI
offenders do not live in Saratoga Springs. The department conducted four sobriety checkpoints and
participated in five Holiday Crackdowns in 2014.
School District Integration
Police Officer Lloyd Davis is assigned as the department’s School Resource Officer (SRO). Officer Davis is
assigned full time during the school year to the Saratoga Springs High School with 60% of his salary
reimbursed by the school district. Officer Davis’ presence on a daily basis at the high school has been
found to be beneficial to both the school district and the police department. Officers visit all of the
elementary schools in the city on a regular basis to interact with parents, students.
Holding Cells
The Saratoga Springs Police Department maintains holding cells for arrested persons who are in custody
awaiting arraignment by a local judge. In 2014 there were five (5) jail cells available for male detainees
and one cell, separate from the male cells, designated for female detainees. Annual audits and
associated reports are sent to the New York State Department of Corrections. In 2013 the department
housed 457 male and 77 female prisoners. No juveniles we detained by the police department in 2014.

Gregory J. Veitch
Chief of Police

Central Dispatch

The Central Dispatch is located in the Police Department and receives calls for
assistance for the Police and Fire Departments. Public Safety Dispatchers are responsible
for the collection of important information to be given to personnel responding to the
scene of an emergency. The assistance provided by the dispatchers in both day-to-day
and life-threatening situations saves valuable time.
For the majority of 2015, the center was staffed with eleven (11) dispatchers.
This covered the 24-7 operation and included the Senior Dispatcher working towards
minimum shift. Each of the three shifts is staffed by a minimum of two (2) dispatchers,
who are responsible for the operation of the ten telephone lines among the two
departments.
In 2015, there were about 32,891 calls for service. At least 4,678 of those calls
involved the fire department and the designated fire dispatcher. This number does not
reflect the first medical call that goes to Empire Ambulance each day.
Not all telephone calls that are answered by dispatch are entered into a blotter,
which suggests that our dispatcher’s answer calls at a substantially higher rate than
reported above. This can be explained with: incidents that occur outside of the City of
Saratoga Springs are transferred to appropriate agencies; transferred calls for uniform
personnel, City Court, or other City Hall employees, or the caller is given the correct
contact information, and some of the calls are people looking for information such as
directions, telephone numbers, the weather report, road conditions, school closings and so
on. These types of calls triple the amount of calls coming into dispatch and often go

undocumented. In the summer, the number of calls coming into dispatch can be very
challenging when the number of people in the city doubles.
All newly hired dispatchers are enrolled in the New York State training program
tailored for dispatchers, which is a 40 hour class. In addition, dispatchers are required to
complete 21 hours of training each year. Dispatchers complete mandatory annual
training for the E-Justice computer system, hazmat and blood borne pathogens, CPR, and
International Academies of Emergency Dispatch training.
Public Safety Dispatchers continue to perform vital and essential auxiliary tasks
and services for the respective departments. Their responsibilities include not only the
expected tasks of answering phones, dispatching police/fire units and maintaining the
blotter entries, but numerous “clerical” duties as well. Examples of these clerical duties
include, but are not limited to:
 Completing DMV and criminal history checks for officers in the field
 Inputting all warrants, orders of protection and wanted persons into the
NYS system as well as the in house records management system
 Providing support to City Court and police officers for the additional
paperwork required on days court is in session (DNA, orders to produce)
 Maintaining the Residence/Business records with updated emergency
information
 Maintaining the trespass notices
 Monitoring City Hall generated panic alarms
 Coordinating responses with Department of Public Works (snow
plowing/removal)

 Manages calls for DPW when their office is not open and makes
appropriate notifications when emergencies occur (storms, water line
emergencies)
 Gathering information and making phone calls for officers in the field
relative to specific incidents being handled
 Disseminating incoming faxes to the appropriate personnel
Public Safety Dispatchers keeps officers on the street and available to the
community on a consistent basis. The support dispatchers provide to officers, as well as
the community, feeds the service oriented professional standards that have been set by
administration. This in turn allows the department to continue provide the exceptional
service standards to the community in which they serve.

CITY OF SARATOGA SPRINGS, NY
DEPARTMENT OF PUBLIC SAFETY
TRAFFIC MAINTENANCE

END OF YEAR REPORT
January 1 through December 31, 2015

Christian Mathiesen, Commissioner
Eileen Finneran, Deputy Commissioner
By: Mark Benacquista, supervisor
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TRAFFIC MAINTENANCE
The Traffic Maintenance Department has two primary functions:
 Traffic maintenance
 Department vehicle maintenance.
The City Charter tasks the Commissioner of Public Safety with regulation and
control of vehicle and pedestrian traffic on city maintained streets and properties.
The Traffic Maintenance Department accomplishes this task through the
application and installation of approved traffic control devices such as signs, traffic
signals, and pavement markings.
The Department monitors city street operation, accident history, and responds to
public complaints. When problem areas are found, the Department conducts
established and approved traffic studies, makes recommendations to the
Commissioner and other traffic safety officials, and with approval, installs traffic
control devices in accordance with Federal, and New York State Rules and
Regulations.
Traffic Maintenance department maintains the city’s 46 traffic signals, 5 warning
signals, traffic regulatory signs, warning signs, guide signs, and pavement markings
on 148 estimated miles of city streets. They also conduct traffic impact technical
reviews of community development projects, and provide advisory opinions to the
Commissioner.
The Department staff represents the Commissioner of Public Safety on various
traffic related public committees. They also provide planning and traffic control
equipment for special community events such as parades, street walks, and block
parties.
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The Department provides repairs, maintenance, and N.Y.S. Vehicle Inspections on
all Public Safety vehicles under 18,000 pounds. This includes Police, Fire, Traffic
Maintenance, and administrative vehicles and motorized equipment. The
Department currently maintains 69 vehicles, 6 trailers, and 33 special pieces of
motorized equipment.
A supervisor, three full-time employees, and two part-time summer laborers staff
the Traffic Maintenance Department. The full-time staff is a multi-talented group
of individuals in various fields of work. Their willingness to work as a collective
team enables the Department to meet the demands of its mission.
The Public Safety Garage is located on Excelsior Avenue in the City. In addition
to the work performed in the community and vehicle maintenance, the staff
operates, cleans, and maintains the garage facility.

Maintenance Activity in 2015
Traffic Signals
 Annual traffic signal fixture clean and lamp program--The traffic signal light
fixture lenses are cleaned, and incandescent lamps are replaced each year.
 Annual traffic signal inspection program--The Department conducts a detailed
physical and operational inspection of all traffic signal equipment on an annual
basis. These inspections provide a baseline for preventative maintenance
needs to maintain safer and efficient signal operation.
 Repair call--The Department responded to 104 traffic signal work orders.
 Scheduled work--The Department performed 10 preventative maintenance
projects.
 Signal up-grades--The Department added 2 intersections to the cities Central
Urban Traffic Control System. This was accomplished through installing radio
3

telemetry, software upgrades, and programming. The control system was
installed as part of the ITS Traffic Signal Improvement project on 13
intersection with the intent of adding all key intersections in the city to the
system. There are 40 intersections now on the system.
 Request for location of underground utilities--The Department received 290
requests for the location of its underground traffic signal utilities.

Traffic Signs
 Racing season and seasonal sign installations--The Department installs and
removes 155 parking signs on streets for the annual horseracing season and
100 seasonal parking signs for winter months.
 New sign and post installations--The Department installed 227 new signs and
posts.
 Repair work orders issued and completed-- 404.


Scheduled replacement--The Department replaced 262 signs and posts that
failed to meet current Manual of Uniform Traffic Control Device minimum
standards.

Pavement Markings
 Painted street lines, symbols, and safety zones--The Department repaints all of
the city street centerlines, skip lines, edge lines, symbols, and safety zones each
year. 1,700 gallons of paint and 10,000 pounds of reflective spheres were
applied to city streets and parking lots this year.
 Crosswalk and stop bar—11,000 square feet of preformed pavement markings
were applied to city streets.
 New streets added to the striping program—None
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Special Projects
Traffic Signal Replacement
Washington St at Franklin St Signal Replacement--the Department
completed design and contracting phases for the planned replacement of the
existing traffic signal at this location. Creighton Manning Engineering was
retained for signal design and bid document preparation. Stilsing Electric
Inc. was awarded the contract to perform the replacement. This project was
completed in 2015.
Ballston Ave at Hamilton St—the traffic signal at this location was
replaced as part of the Ballston Ave Traffic Safety Improvement Project in
2015.
New Traffic Signals
Ballston Ave at Lincoln Ave—a new traffic signal was installed at this
intersection, including pedestrian activated signals meeting the City’s
Complete Streets Policy, as part of the Ballston Ave Traffic Safety
Improvement Project completed in 2015.
Ballston Ave at Union St—a new pedestrian activated Rectangular Rapid
Flashing Beacon (RRFB) was installed at the new mid-block pedestrian
crossing as part of the Ballston Ave Traffic Safety Improvement Project in
2015. This is the first introduction of this newly approved traffic control
warning device in the city, and was installed to test the public’s reaction
and the effectiveness of motorist yielding to a pedestrian at the crosswalk.
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Vehicle Maintenance
 Scheduled service--The Department performed 192 scheduled preventive
maintenance checks and services.


Vehicle repairs--The Department issued 540 vehicle repairs work orders.



New vehicles placed in service—The Department equipped and placed in
service 6 new vehicles.

Other Activities in 2015
Traffic Problem Reviews
The Department evaluated 38 traffic condition problems, and provided written
findings or recommendations for improvement to the Commissioner.

Planning Board Reviews
The Department reviewed and commented on Planning Board Community
Development issues.

Community Events
The Department provided planning and/or traffic control equipment for 20 events,
including the closing of Broadway for the Victorian Street Walk.

Future Needs for Next Two Years


Traffic signals requiring replacement--The Department has identified the follow
traffic signals that will require full replacement, having exceeded their design life and
currently experiencing failures consistent with their age.


Broadway at Circular Street/Ballston Avenue-- $175,000.



Union Avenue at Circular Street-- $165,000.
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Saratoga Springs
Department of Public Safety
Office of Code Administration

2015 Annual Report

OFFICE OF CODE ENFORCEMENT
2015 ANNUAL REPORT

The Code Enforcement Division which is comprised of two Code
Enforcement Officers that work 40 hours a week each, Monday through Friday with
alternating weekend coverage for emergencies or call-ins not including special events. In
2015, we had Code Enforcer Kevin Veitch retire after 21 years of service.
A Code Administration Assistant / Accounts payable person assists by handling the
designated duties along with other responsibilities that assists the enforcement officers. In
addition to everyday fieldwork which includes investigative work they are responsible for
logging in calls, documentation of reports, follow-up paperwork, drafting legal documents
for court cases, process serving, tracking court cases, monitoring subject properties,
communicating with other departments, maintaining a filing system and researching and
crafting new codes. The position of Code Administration Assistant has evolved over the
years and has proven to be an asset to the department. In the very near future due to the
increased work load, it is recommended that the Code Administration Assistant position be
separated from the Accounts Payable position in order to effectively function.
During the 2015 year the Office of Code Administration has logged and responded to over
1500 calls and requests for assistance.

Each officer continues to attend the 24 hour training mandated by the
State of New York. The training conferences continue to provide our Code Administrators
with training and information that is required, to stay abreast of the ever changing rules
and regulations. In addition, networking with officials from other municipalities provides
valuable insight. Although training isn’t mandated for the Code Administration Assistant it
is highly recommended to increase efficiency and effectiveness throughout the
department.

The Office of Code Administration continues to
utilize the Emergency Reporting System (ERS) which allows the Code Department
to share property files with the Fire Department creating a more effective and
efficient response to complaints. Both Code Administrators have incorporated the
use of the ERS on portable I pads which are taken into the field eliminating lag
time on determining property ownership contact information and reporting. The
data base continues to grow.

Code Administration continues to diligently monitor the construction
sites which often need access to the public right of way in order to safely perform
over head work that require cranes and boom lifts. The areas in question are
controlled by a permit process which allows the Police and Traffic Departments the
opportunity to ensure compliance with vehicle and traffic regulations which include
signage, proper flagging, and street closing procedures as well as pedestrian
safety. As we continue to participate in pre construction meetings we have the
opportunity to submit acceptable standards and proper forms to contractors and
sub contractors preventing unsafe practices within the right of way.

Throughout the year of 2015, Code Administration
continued to monitor outdoor music venues ensuring compliance with the amended
noise ordinance which set in place decibel measurements that decreased
violations as well as complaints.

Code Administration has spent a significant amount of time
during the 2015 racing season addressing and managing the ingress and egress of
taxi, limos, buses and pedestrians. Since its inception in 2014, the traffic pattern on
Wright Street and Frank Sullivan Way has proven to be a great success.

Historically, an account has been maintained that allows Code
Administration to hire city approved contractors for the purpose of correcting
violations on properties that affect the health and safety of the public. Since that
inception it was difficult at times to collect any spent funds from property owners
that either abandoned their properties thereby forcing mortgage companies to take
the properties over usually without communication with the city.
Chapter 175 titled “Cost of Summary Remediation” continues to allow the city to
collect any funds expended by attaching the unpaid fees to the tax rolls allowing us
to reclaim such funds.

The Vacant Building registration continues to evolve. Follow up
letters with appearance tickets were issued to property owners that continue to
remain vacant and unregistered. The data collected from the registration program
has proven to be valuable information for the Department of Public Safety. The
collected information has been a time saver when issues arise at the property.

With the increase of publicly held special events the popularity has
caused an increase in attendance elevating the need for Code Officers to be
involved monitoring the operation of each participant ensuring all safety
precautions are met. During the 2015 event with the cooperation of the Police, Fire
Inspectors and the New York State Department of Health Inspectors we were able
to have better coverage and oversight.

.

Since 2014 The Office of Code Administration has met weekly
and continues to meet with the Deputy Mayor, City Attorney, Building and Fire
Officials to discuss and review ordinances that may need modification or the
development of new codes.
The meetings also allow the different departments an opportunity to share and
discuss enforcement procedures within their jurisdiction.

Code Administration continues to be diligent in monitoring
properties and responding to complaints within the city limits to ensure compliance
The New York State Property Maintenance and City Codes including zoning
regulations pertaining to privately owned residential, commercial or industrial
properties.

Current Job Responsibilities
of Code Administration
2015
CITY CODE
Chapter 43. Temporary Storage Containers
Chapter 58. Alarm Systems
Chapter 61. Alcoholic Beverages
Chapter 65. Amusement Devices
Chapter 69. Public Assemblies
Chapter 72. Auctions
Chapter 75. Bicycles
Chapter 81. Blasting and Explosives
Chapter 83. Brush Grass and Weeds
Chapter 96. Curfew
Chapter 109. Entertainment
Chapter 112. Feeding and Release of Wildfowl in
Congress Park
Chapter 115. Firearms
Chapter 116. Fire limits
Chapter 123. Games of Chance
Chapter 126. Garbage, Rubbish and Refuse
Chapter 129. Gasoline
Chapter 132. Handbills and Posters
Chapter 136. Hotels and Food Establishments
Chapter 140. Junk Dealers
Chapter 148. Noise
Chapter 151. Parades
Chapter 159. Pawnbrokers
Chapter 162. Peace and Good Order
Chapter 165. Peddling and Soliciting
Chapter 167. Planned Unit Development
Chapter 168. Play Vehicles
Chapter 175. Costs of Summary Remediation
Chapter 178. Public Property
Chapter 180 Public Property Use Permit
Chapter 192. Shopping Carts
Chapter 203. Streets and Sidewalks
Chapter 203-10 Sandwich Board Signs
Chapter 215. Taxicabs
Chapter 218. Trailer Parks
Chapter 217 Dumpsters / Storage containers
Chapter 220. Trees
Chapter 222. Vacant Buildings

ZONING
Chapter 240-10 Signs
Chapter 240-12.4 Home Occupations
Chapter 240-12.7 Walls Fences and Obstructions
to right of way
Chapter 240-12.8 Swimming Pools
Chapter 240-12.9 Garage Sales
Chapter 240-12.17 Unsafe Structures

STATE CODE
Property Maintenance Code of New York State
State Mandated Multi Family
Property Maintenance Inspections
Chapter 1. General Requirements
Chapter 2. Definitions
Chapter 3. Minimum Conditions
Chapter 4. Light and Ventilation
Chapter 5. Plumbing Facilities and Fixtures
Chapter 6. Mechanical Electrical
Chapter 7. Fire Safety Requirements
Chapter 8. Referenced Standard

MULTIPLE RESIDENCE LAW
Article 3.
Article 4.
Article 5.
Article 6.
Article 7.

Old Multiple Dwellings
Hotels and Similar Dwellings
New Multiple Dwellings
Fireproof New Multiple Dwellings
Non-Fireproof New Multiple Dwellings
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Profile
The Saratoga Springs Fire Department (SSFD) was formed in 1884 and is a fulltime paid Fire
Department within the City of Saratoga Springs, New York. The Fire Department serves the
City Of Saratoga Springs, which encompasses 29.07 square miles of residential, commercial,
parks and recreation. Services provided by the Saratoga Springs Fire Department include: Fire
suppression and investigation, paramedic level ambulance and emergency medical services,
hazardous materials response, specialized rescue, fire inspections, code enforcement, community
fire education and prevention and community CPR instruction. The Fire Department also
operates under the Saratoga County Mutual Aid plan and Capital District Hazardous Materials
Response Team which when requested, units will respond outside the City to assist in which ever
manner that is requested.

CITY OF SARATOGA SPRINGS
Square miles – land

28.42

Square miles – water .63
Total square miles – 29.07
Population – 27,4361
2011 Housing Unit Estimate by Structure2
Total Units 13,073
Single Unit 7,585
Two Units 989
Three to Four Units 1,469
Five or More Units 2,855
Mobile Homes & Other 175

1
2

Sources: 2014 Census & CDRPC Estimates
Sources: 2013 Census & CDRPC Estimates
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Robert Williams
Chief

Fire Prevention

Peter Shaw Assistant
Chief

Lt. Aaron Dyer
Lt. Kevin Relyea

Michael Evans

John Stewart

Robert Murphy

Joseph Dolan

Captain

Captain

Captain

Captain

Brian Moran

Michael Woodcock

Frank Spensieri

Timothy Thomas

Lieutenant

Lieutenant

Lieutenant

Lieutenant

12

12

12

12

Fire Fighters

Fire Fighters

Fire Fighters

Fire Fighters

2015 Organization

STAFFING
Saratoga Springs Fire Department
ent has 60 full time career fire officers and firefighters
firefighters. Of this
number they include:
1 – Fire Chief
1 – Assistant Fire Chief
4 – Fire Captains
6 – Fire Lieutenants (2) are assigned to the Fire Prevention Office
48 – Firefighters
44 – Paramedics
10 – New York State Certified Fire Instructors
9 – AHA CPR Instructors
3 – Code Enforcement Officials
9 – Code Compliant Technicians
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2015 Retirements:
On November 29, 2015 Captain Thomas Knight retired after 29 years of
service. Tom began his career as a firefighter on September 12, 1987 and was
promoted to Lieutenant in July, 2006 and served in the Fire Prevention Office.
He was promoted to Captain on December 3, 2009 where he was assigned to
Group 2 as shift commander. Captain Knight was part of the department’s
training staff and was designated as a Municipal Fire Instructor. He was
additionally assigned to the County and State instructional staff.
On May 31, 2015 Firefighter Thomas “Newt” Traver retired after 28 years of
service. Newt began his career as a firefighter on February 19, 1988. Newt
was very active in the Saratoga Springs Benevolent Association serving as an
Executive Board member. He was also active in community events and youth
activities.

On February 24, 2015 Firefighter Dan Whitney retired after 28 years of service.
Dan began his firefighting career on August 20, 1988.
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RESPONSE DATA – CALLS FOR SERVICE
In 2015 the Saratoga Springs Fire Department responded to 4678 calls for service. This
represents a 2% increasee in calls for service over 2014.
2014 Of those calls:
2015

2014

2013

2012

Emergency Medical Responses

3378

3313

3088

3096

Alarm Activations

502

522

429

498

Good Intent and Other

446

410

318

238

Hazardous Conditions

116

101

124

93

Service Calls

138

132

165

144

Fires

85

76

77

103

Other

13

12

19

43

Total

4678

4566

4220

4206

138, 3%
116, 2%

2015 Calls for Service by Type
85, 2%

13, 0%

446, 10%
Emergency Medical Responses
Alarm Activations

502, 11%

Good Intent and Other
3378, 72%

Hazardous Conditions
Service Calls
Fires
Other
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Incident Count 2010 – 2015
The fire department has seen a 34% increase in call volume over the previous five years. If we
project out the next five years, the department call volume will be approaching 7000 calls
annually.
Call Volume Trend 2008 - 2020
8000
7000
6000
5000
4000
3000
2000
1000
0
2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

The significance of this projection is the fire department has been operating with the same
number of response ready resources for over five decades. We continue to operate with a daily
resource of three units. The result is that as the number of calls for service increase the
availability of those resources will be strained to a point we will not be able to respond to the
incident. In 2015 are simultaneous call volume reached 36.29%. This represents a nearly 7%
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increase over 2014. One out of every three calls for service is happening at the same time. As
the percentage of these occurrences increase, the ability of the department to respond is
jeopardized. As a result of this the department instituted an Automatic Mutual Aide (AMA)
program with our neighboring departments. Our neighboring departments are being activated for
high priority incidents automatically during evening and weekend hours. This brings additional
resources to the City when our resources are committed.
The fire department maintains a daily operational minimum of 10 firefighters.
Daily response ready resources include:
Station 1 Engine

Station 2 Engine

Ambulance

ALS – Paramedic

ALS – Paramedic

ALS – Paramedic

Fire Losses (Dollars)

1,137,300

1,200,000
1,000,000

843,880

800,000
600,000

432,380
400,000

276,425
170,000

200,000

37,750

0

2010

2011

2012

2013

2014

2015

Fire Losses
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RESPONSE DATA – RESPONSE TIMES
All response time averages have decreased from 2014 for each District. However District 3
(Eastern Ridge) continues to fall well below the recommended standard.
District
District 1
District 2
District 3
Mutual Aid out of City

AVERAGE RESPONSE TIME (Dispatch to Arrival)
4:18
4:49
8:15
9:23

Calls for Service by District:

2015

2014

2013

2012

District 1

2631

2643

2422

2480

District 2

1694

1642

1539

1516

District 3

283

251

207

162

Mutual Aid Given

70

31

57

49

FIRE AND EMRGENCY MEDICAL TRAINING
In 2015, the department provided an average of over 150 hours of Fire/EMS instruction per
employee. We continue to make every effort to improve our instruction, methodology and
knowledge in firefighting and EMS operations. See Attached Report.

FIRE PREVENTION AND INSPECTION
Total Inspections:

2015

2014

2013

2012

1177

788

639

672

3

Total Violations Failed:

1407

654

231

339

Total Active Occupancies:

2484

2164

1992

1814

3

Totals include Codes Department
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BUDGET Revenues/Expenses
SPECIAL EVENTS
REIMB OT FIRE,
$92,822

Revenues

FIRE INSPECTION
FEES, $101,302
FIRE SERVICES,
$9,682

AMBULANCE
ADVANCED LIFE
SUPPORT, $21,184

AMBULANCE
TRANSPORT
CHARGES, $889,070

Personnel

HOLIDAY PAY,
$219,045
Social Security,
$322,338
SPECIAL EVENTS

FIRE CHIEF,
$113,069

OT, $66,421

ASSISTANT FIRE
CHIEF, $106,546

FIRE CAPTAINS,
$323,042
FIRE LIEUTENANTS,
$426,700

OVERTIME, $122,372
COMP TIME, $95,993

FIREFIGHTERS,
$2,632,320
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Other Expenses
AMBULANCE
BILLING, $55,000

OTHER, $18,395

UTILITIES, $73,344

FIRE EQUIPMENT,
$78,897

MAINTENANCE,
$82,658

TRAINING,
$47,329

SUPPLIES,
$50,025

UNIFORMS, $6,137

FIREFIGHTER COMMUNITY ACTIVITY
Left: Firefighter Jordan Daviero assists a student
with a hose line during the City of Saratoga
Spring’s Recreation Department Summer Fun Day.
Below: Firefighter’s demonstrate high angle rescue
techniques during Fire Prevention Week Open
House.
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Ambulance Report:
CALL VOLUME:

2015

2014

2013

2012

Emergency Medical Calls

3378

3351

3091

3140

Daily Average

9.25

9.19

8.46

8.60

Transports

2252

2194

2168

2172

Transferred to Empire

271

280

231

242

Transferred to Other Ambulance

56

62

23

17

Assist Empire with Transport

148

138

120

133

Transport Basic Life Support

1471

1465

1420

1387

Transport Advance Life Support

775

729

748

785

Dispatch Processing

2:06

2:01

1:52

2:40

Turnout Time

1:55

1:43

1:16

1:25

Travel Time

4:09

4:00

4:00

3:51

On Scene Time

18:08

17:56

14:09

13:55

Total Out of Service Time

36:44

35:47

35:36

35:56

Average Response Time

4:49

5:02

4:32

4:46

EMPIRE AMBULANCE

2015

2014

Average Response Time (MM:SS)
Priority 1 Emergency average response time (MM:SS)
Priority 2 Non-emergency average response time (MM:SS)
Percentage Compliance with 8 and12 minute response times

08:50
08:10
10:29
64%

9:24
8:54
10:15
68%

RESPONSE TIMES: (AVERAGE MM:SS)
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Group
ALS Intercept
Cancelled En-route
Cancelled on scene
Dead at Scene
Lift Assist ONLY
No Patient Found
Patient Refused Care
SSFD Assist EMPIRE in Transport
SSFD Assist mutual aid Ambulance in Transport
Stand by
TOT EMPIRE
TOT Mutual Aid Ambulance
TOT Police
Treated ALS, Refused Transport
Treated, Transferred to Air Medical
Treated, Transported ALS
Treated, Transported BLS
Total

Count
13
18
19
32
167
61
293
148
18
8
271
56
7
8
6
775
1471
3378

Pct
0.4
0.5
0.6
0.9
5.0
1.8
8.7
4.4
0.5
0.2
8.0
1.7
0.2
0.2
0.2
23.0
43.6
100%

DESTINATION HOSPITAL
Saratoga Hospital

2540

78.0

Not Entered

612

18.8

Albany Medical Center

41

1.3

Ellis Hospital

27

0.8

Glens Falls Hospital

12

0.4

Samaritan Hospital

8

0.2

St. Peters Hospital

6

0.2

Veterans Administration Medical Center - Albany

3

0.1

St. Mary's Hospital - Seton Health

5

0.2

Albany Memorial

2

0.1
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Count of Classes by Class Category
Passed/Failed: Both Passed and Failed | Start Date: 01/01/2015 | End Date: 12/31/2015
Aerial Ladders and Elevated Devices
Class Count

Total Class Hours

8

11:00

Class Count

Total Class Hours

76

163:50

Class Count

Total Class Hours

122

212:30

Class Count

Total Class Hours

1006

2790:30

Class Count

Total Class Hours

42

96:00

Building Construction

Communications

Continued Medical Education

Detection, Notification and Suppression Systems

Emergency Vehicle Operations - Care and Maintenance
Class Count

Total Class Hours

51

314:30

Class Count

Total Class Hours

54

57:30

Class Count

Total Class Hours

272

1220:00

Class Count

Total Class Hours

4

12:00

Class Count

Total Class Hours

369

755:10

Class Count

Total Class Hours

56

146:00

Class Count

Total Class Hours

33

51:00

Class Count

Total Class Hours

47

262:00

Emergency Vehicle Operations - Driving

Engine Company Operations

Extinguishers

Fire Fighter Development

Fire Fighter Survival

Fire Hose Practices

Fire Prevention

This report lists a count of Classes completed for each person who attended, for each Class Category.
Total Class Hours is Total Man Hours for each Category.
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Doc Id: 1625
Page # 1 of 2

Fire Protection and Organization
Class Count

Total Class Hours

46

138:00

Class Count

Total Class Hours

18

23:00

Class Count

Total Class Hours

11

22:00

Class Count

Total Class Hours

104

270:30

Class Count

Total Class Hours

42

126:00

Class Count

Total Class Hours

91

261:00

Class Count

Total Class Hours

185

518:00

Class Count

Total Class Hours

24

12:00

Class Count

Total Class Hours

137

321:00

Class Count

Total Class Hours

125

418:00

Class Count

Total Class Hours

121

259:15

Class Count

Total Class Hours

82

246:00

Class Count

Total Class Hours

24

42:00

Class Count

Total Class Hours

50

125:00

Grand Total Class Count

Grand Total Class Hours

3200

8873:45

Fire Pumps

Fire Streams and Nozzles

Fire Suppression Practices

Forcible Entry

Ground Ladders

Hazardous Materials

Operational Critique

Personal Safety and Protective Equipment

Rescue Operations

Ropes and Knots

Self Contained Breathing Apparatus

Tools and Equipment

Ventilation

This report lists a count of Classes completed for each person who attended, for each Class Category.
Total Class Hours is Total Man Hours for each Category.
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