We are requesting $100,000 in Community Development Block Grant (CDBG) funding to support our
efforts to provide critical home repairs and accessibility modifications for at least eight low-income
homeowners in the City of Saratoga Springs. Our goal is to provide the repairs needed for each homeowner
to live independently in a safe and healthy home.

Rebuilding Together Saratoga County
2019 City of Saratoga Springs Community Development Block Grant Application Narrative
1. Activity Description
A. Our mission is “Repairing homes, revitalizing communities, rebuilding lives.” We provide critical home repair
and accessibility modification services for low-income Saratoga County homeowners, including families with
children, older adults, individuals living with disabilities and veterans. These services are provided at no cost to
homeowners and focus on ensuring they can live independently in a safe and healthy home. In the 16 years since our
founding, Rebuilding Together Saratoga County has repaired 1,104 homes, revitalized 90 nonprofit centers and
community spaces, and replaced nine substandard manufactured homes with the help of nearly 10,000 volunteers
who have dedicated approximately 73,500 hours of their time, bringing hope and renewed pride to homeowners in
need throughout Saratoga County.
B. We are requesting $100,000 in Community Development Block Grant (CDBG) funds to buy the building
materials, hire contractors (when needed), and rent portable toilet and dumpsters in order to provide home repairs for
eight low-income homeowners in Saratoga Springs. Our goal is to provide the services needed to ensure each
homeowner can live independently in a home that is warm, safe and dry. We continue to work with the poorest and
most vulnerable members of Saratoga County. In 2018, the homeowners we helped have an average income of
$26,555, which is far less than 50% of the Area Median Income (considered very low-income). Many of the
homeowners we assist have an income of $1,200-1,500 a month. 52% of the households we served last year have a
senior living in the home, 70% have a person living with a disability in the home, and 19% have a veteran living in
the home. There is never a cost to the homeowners we assist. We address a variety of repairs, including safety issues
(such as replacing rotting stairs and installing hand railings); heating issues (including furnaces, insulation, broken
windows, poorly fitting doors and weather stripping); and accessibility modifications (such as ramps and stair lifts)
needed to keep homeowners who are older adults or are living with a disability in their home and independent for as
long as possible. We work with other social service agencies and local government agencies to identify at-risk
homeowners who need home repair assistance. We are very conscious of duplicating services, and we work closely
with other agencies, in particular Economic Opportunity Council, to avoid duplicating services.
C. 100% of the people we serve are low-income with a household income at or below 80% of the Area Median
Income as established by HUD; however, most of the homeowners we help have a household income at or below
50% or often 30% of the Area Median Income. In order to be eligible for our home repair services, homeowners
must complete an application and provide required supporting documentation regarding their household annual
income, such as copies of the previous year’s federal tax returns for all household members that file federal taxes.
Household members who do not file income tax must provide documentation of all income, including: pay check
stubs; copy of the Social Security check and/or letter; and statements documenting annuities, unemployment, Aid to
Families with Dependent Children, and rental income. Once we receive all required documentation, we review the
application to verify homeowner eligibility. In addition to meeting our income eligibility criteria, eligible
homeowners must own the home for which they are applying and it must be their primary residence. And, at least
one resident in the home must be a senior, an individual living with a disability, a child under the age of 18, or an
active or retired member of the armed services. Homeowners who meet these criteria are eligible for our services.
This is an Equal Opportunity Program. Discrimination is prohibited by Federal Law.
132 Milton Avenue • Ballston Spa, New York 12020 • T: 518.587.3315 • F: 518.587.3314 • TDD: 711 • www.RTSaratoga.org

We expect to serve a minimum of eight low-income homeowners in the City of Saratoga Springs with the funding
requested here, with an overall goal of completing 175 home repair projects in 2019.
D. Rebuilding Together Saratoga County will consider itself successful if we can provide repairs for a minimum of
eight low-income homeowners with the funding requested here, completing 175 projects by the end of 2019. We will
document information about:
• Collaborations with neighborhoods, nonprofit partners and funding sources;
• Volunteers and how they contributed;
• Partnerships with skilled contractors and amount of money saved through these partnerships;
• Sponsorships of rebuild projects; and
• Homeowners served, repairs provided, and number of completed projects.
We will also survey participants (volunteers and homeowners) for satisfaction and useful feedback.
E. Our programs are ongoing. Funding will be used immediately upon receipt and the projects will be completed
within 12 months.
F. If a permit is required for a specific project, we will work with local building code office to pull the necessary
permit and have them inspect the completed work as required. The homes we plan to work on are owner-occupied
and the homeowner is required to provide proof of homeownership as part of the application process.
2. Organizational Capacity
A. Rebuilding Together Saratoga County was founded in 2003 by Michelle Larkin with the support of her husband
Dan, friends and family from the Saratoga County community, and the national Rebuilding Together organization. In
the 16 years since our founding, Rebuilding Together Saratoga County has repaired 1,104 homes, revitalized 90
nonprofit centers and community spaces, and replaced nine substandard manufactured homes with the help of nearly
10,000 volunteers who have dedicated approximately 73,500 hours of their time, bringing hope and renewed pride to
homeowners in need throughout Saratoga County. In 2018, we completed 136 home repair projects and replaced
nine substandard manufactured homes, serving more than 300 residents. We also revitalized five nonprofit and
community spaces. We partnered with 637 volunteers who donated nearly 17,000 hours of their time to help their
neighbors in need. Thanks to the hard work of our unskilled and skilled volunteers in the community, we are able to
leverage money given to us two to four times over.
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We have received CDBG funding since 2009 and have always met or exceeded our stated goals. Below is a
summary of what we have accomplished with CDBG funding since 2011:
2018 – Housing Rehabilitation for 5 Homeowners - $46,825.97
2017 – Housing Rehabilitation for 4 Homeowners - $14,505
2016 – Housing Rehabilitation for 5 Homeowners - $11,536
2015 – Housing Rehabilitation for 9 Homeowners – $10,000
2014 – Housing Rehabilitation for 12 Homeowners – $10,557
2013 – Housing Rehabilitation for 8 Homeowners – $10,473
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2012 – Housing Rehabilitation for 8 Homeowners – $10,000
2011 – Housing Rehabilitation for 6 Homeowners – $8,383
B. We have extensive experience in successfully completing the type of projects proposed here. Since our
founding, we have repaired 1,104 homes. Last year, we completed 136 home repair projects and replaced nine
substandard manufactured homes, serving more than 300 residents.
C. Michelle Larkin, Executive Director, will be responsible for program and financial management activities related
to this grant with project management and project oversight by Construction Manager Lawrence Boutillette and
Assistant Project Managers Maria Northrup and Michelle Van Wagner; Occupational Therapy recommendations
from Jacqui Harris (former Board member and volunteer) and Jeanine Stancanelli (current Board member); and
financial oversight from Board Treasurer Bridget Reilly and Bookkeeper Christine Murphy.
Executive Director Michelle Larkin is responsible for overseeing Rebuilding Together Saratoga County’s program
administration from the initial application through project selection, planning, implementation and evaluation.
Michelle founded Rebuilding Together Saratoga County in 2003 and has overseen 1,104 home repair projects since
that time.
Construction Manager Lawrence Boutillette oversees our projects from start to finish. He is responsible for
previewing projects, developing the scopes of work, determining contracted labor needs, and working to ensure that
projects are completed within budget and time constraints. Larry has more than 20 years of construction
management experience. He is an OSHA Authorized Construction Trainer and BPI-Certified Energy Audit
Professional.
Assistant Project Managers Maria Northrup and Michelle Van Wagner assist with homeowner intake, coordinating
home previews and contractor visits, and the overall planning and implementation of the projects. Maria has more
than five years of experience with providing administrative support. Michelle worked for seven years as a loan
officer and loan originator and has extensive experience in providing administrative support.
Office Manager Tricia Hasbrouck is responsible for assisting with homeowner intake and record keeping. Tricia has
experience in office management, project tracking, and contract administration. She holds a Bachelor of Arts in
Public Relations, Communications and Marketing from Marist College.
We contract with Saratoga FMS to assist with accounting and financial reporting. Bookkeeper Christine Murphy has
over 15 years of professional experience in small business management and payroll processing.
D. We work closely with many neighborhood and community organizations to help us better serve low-income
homeowners and avoid duplicating efforts. Many of these organizations also help us to identify applicants, including
Saratoga County for the Aging, Saratoga County Economic Opportunity Council, Saratoga County Public Health
Nursing Service, Saratoga County Department of Social Services, Transitional Services Association, Saratoga
Hospital, Franklin Community Center, Shelters of Saratoga, and Captain Youth and Family Services. We also have
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long-standing relationships with corporate and community groups who provide volunteers, including Adirondack
Trust Company, Bonacio Construction, Chazen Companies, Kodiak Construction, Roohan Realty, Gilbane Building
Company, and other members of the Saratoga Builders Association.
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Rebuilding Together Saratoga County
2019 Operating Budget
Support
Individual Contributions
Corporate Contributions
Civic and Religious Organization Contributions
Foundation Contributions
Government Grants
Government Grants (Proposed)
Special Events
Rebuilding Together National Pass-Through Grants
United Way/SEFA
Earned Revenue (The Store)

$35,000
$35,000
$35,000
$20,000
$1,131,000
$600,000
$138,000
$30,000
$7,500
$100,000

Total Budgeted Support

$2,131,500

Volunteer Labor
Total Support
Expenses
Personnel and Contract Services
Salary, Payroll Taxes and Benefits
Professional Services
Total Personnel and Contract Services
Project Expenses
Materials and Contractors
Project Logistics and Volunteer Support
Project Contingency
Volunteer Insurance
Mileage and Transportation
Outreach/Marketing
Total Project
Operations
Membership Dues
Mortgage
Bank Fees
Database Upgrade
Conferences and Training
Phone and Utilities
Office Expenses
Store Expenses
Special Events
Facilities Improvements
Insurance (Building, D&O, Bond, Disability)
Reserve
Total Operations
Total Budgeted Expenses
Volunteer Labor
Total Expenses

$500,000
$2,631,500

$256,000
$50,000
$306,000
$1,557,900
$18,000
$10,000
$5,000
$6,000
$7,500
$1,604,400
$15,000
$19,200
$3,500
$12,000
$8,000
$12,000
$10,000
$50,000
$26,000
$15,000
$6,000
$25,000
$201,700
$2,112,100
$500,000
$2,612,100

